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Estimates by experts paint a gory scenario for the country's 
sprawling MSMEs which are supposed to be the life blood of 
our economy. About 35 million enterprises, about 25% of the 
total strength, face imminent closure if the lockdown continues 
and might prove to be a death knell for these once vibrant 
enterprises. The big question remains how the large enterprises 
will survive if their very pipelines are broken, choked and 
destroyed?    

The government on its part has very conveniently ordered the 
sector rendered inoperative as a result of pandemic to keep 
spending and keep paying salaries and wages to its employees 
and keep their jobs intact adding to the entrepreneurs' liabilities 
building up day after day.  

Solutions like moratorium, interest rate cut, and financial 
packages sound puerile and which will only work to deplete their 
assets and contingency funds. Not realising the piquant situation 
that the small industry is in that a prolonged lockdown will have 
material impact on the products or services. The small 
businesses are set to suffer on two counts. While it may restrict 
the demand for their products, the disruption in supply chain is 
likely to render the industry breathless with no cash flow.

Creating a corpus to help MSMEs to facilitate payments like 
wages etc. is far from a productive initiative. To afford the 
MSMEs with more funds to tide over the crisis will only add to 
their liabilities. What is needed at this juncture is Government's 
productive support in marketing their products and services to 
keep them afloat in the business. 

When our agri sector suffers on account of natural calamities, the 
government comes forwards to the farmers' rescue with better 
support prices. Why cannot government follow suit in the case of 
our MSMEs which are the lifeline of the economy. 

Here what the MSMEs require is the large industry's and the 
government's unconditional support by buying MSMEs products 
and services. Let the government partner with the MSMEs with 
the assurance of large procurements from the sector and help 
them swim the troubled waters. While the much-hyped Public 
Procurement Policy could not take off in its letter and spirit, the 
do-or-die time is now to handhold the sector. The country's 
strong MSMEs sector must be assisted to facilitate them build up 
assets and not liabilities to face future eventualities with 
capability and strength.

On Line
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Interview

Vikas Malik

ollecting payment 

Cfrom businesses for 
services offered or 

products sold is an essential 
part of maintaining consistent 
cash flow important for the 
overall success of the 
company. 

The greatest challenge which 
most Indian companies face is 
the challenge of recovering 
bad debts. Studies reveal that 
on an average 40%-50% of 
services/products sold on 
credit never get paid on time 
and become turn bad debts. 
However, best efforts by the 
industries to recover these bad 
debts hardly pay off and only 
half of these have to written 
off by the end of the financial 
year.  Recreate Credit & 
Collections is India's leading 
company into Risk 
Management and B2B 
Collection services providing 
solution to clients for business 
and financial risk covering 
over worldwide locations.
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the debt collection process. Our local 
presence and proficiency in the local 
language of the debtor's region 
maximizes the possibility of the debt 
amount we collect.”

SME WORLD in an email 
interaction with Vikas Malik:

What kinds of risks are involved in 
the India business ecosystem?

Every Risk related to non payment of 
dues. Credit Insurance provides 
cover over all your payments against 
credit issued in the market. 

Risk management is fairly a new 
concept in India. How many are 
aware of the risk management 
services and what kind of 

enterprises turn towards risk 
management services?

This product was introduced in India 
about10 years ago, but as on date it's 
been used by almost 80% exporters 
with government undertaking 
company as ECGC. Now from the 
last 7 years because of comfortable 
foreign Investment Policy from the 
Government of India, many MNCs 
have entered the Indian market. 
Other than the exporters, only 10-12 
% of the companies are aware out of 
which only 7-8%companies are using 
this product. Credit Insurance is a 
mandatory requirement in many 
countries. Since industrial culture is 
changing in India and because of 

MNCs huge investments, MNCs do 
expect a change in the security 
ecosystem as a mandatory 
requirement of Credit Insurance. The 
demand for this product is increasing 
as more and more companies look for 
Credit Insurance service providers.

Kindly tell us about Recreate 
Credit & Collections. When did it 
start and the response you 
received?

We are in the business since May 
2015 with only one product of B2B 
Collections operating as KRRV 
consultants.  I decided to join and 
took over as Group CEO of Recreate 
Credit & Collections in Dec 2019. 
RCC is the only company which 

provides a complete package of 
financial services in India with all 
products under one roof to safeguard 
any companies' financial 
requirements and cash flow. We have 
received a huge and positive 
response from market especially 
MNCs for Credit Insurance, AR 
management and B2B Collections. 
We have more than 100 Clients 
already on board which including 
SMEs, MNCs, Banks, NBFC's and 
overseas clients from 7 countries.

What kind of businesses are in the 
'risk' category and why?

Any business which offers services 
or sale on open credit. Credit given in 

“Accounts receivable management is 
the process of ensuring that 
customers pay their dues on time. 
Early calling helps the business to 
prevent themselves from running out 
of working capital at any point of 
time. It also prevents overdue 
payment or non-payment of the 
pending amounts of the customers”, 
says Vikas Malik, Founder and CEO, 
Recreate Credit & Collections.

Adds Malik, “our client relationship 
team tends to focus on building trust 
and understanding their needs. As per 
requirement, we provide valuable 
custom advice and suggestions on 
how to cover maximum risk and 
reduce overdue accounts receivables. 
Operations and backhand team takes 

the utmost responsibility of the 
smooth running of each and every 
client's accounts. As a Risk 
Management and B2B debt 
collection agency, we take care that 
all the correspondence from/to the 
clients are responded promptly and 
are directed to the right team.”

The Mission

“Our Focus is to build a relationship 
with our clients, treating them with 
respect and making them feel 
comfortable so that we can maximise 
our support by becoming a trusted 
partner. This includes responding 
promptly to their queries, 
anticipating their needs and being a 
good listener. We aim at coordinating 

“Our Focus is to build a relationship with our clients, treating them with respect and making them feel comfortable so 
that we can maximise our support by becoming a trusted partner. This includes responding promptly to their queries, 
anticipating their needs and being a good listener.
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competitors separately for each 
product.

What are the challenges involved 
and how do you combat these?

The only challenge is the awareness 
of the availability of all these 

products in India. Industries need 
education on the benefits of these 
products. We arrange meetings, 
seminars and many other group 
discussions with Industries to apprise 
them of the benefits of these 
products.

the market always can disturb any 
companies' cash flow if not 
recovered on time.

How do you operate once your 
company is hired for managing 
recoveries?

RCC has a big team of tele callers 
and field officers PAN India . Our 
preference is to get our clients 
secured with our products like 
Channel financing / bill discounting 
from India's leading Banks / NBFC's, 
Credit Insurance , Group Medical 
Insurance, Invoice Verification, AR 
Management , B2B Collections and 
if required Legal Recoveries.

What is your vision for the next 5 
years?

We can see a big scope in the product 
line in next 5 years as many MNCs 
are investing in India and all are 
habitual of our product line in their 
respective countries. RCC is the only 
company in India which provides all 
these products under one roof. 

Do you have competitors?

As of now, RCC does not have any 
competitor. Yes, we do have 

About Vikas Malik

A result oriented professional with 28 years of extensive experience in 
Credit Administration, Risk Management, Operations, Portfolio 
Management & Collections, Vikas is adept at appraising credit proposals, 
monitoring, supervising credit portfolio with timely review and analysis of 
feedback statements. 

Started in 1992 as a supervisor in India's leading liquor Company, he went 
on to work in leading banks, collection management companies and 
multinational credit Insurance companies.

He is demonstrative in framing guidelines for risk control and checking 
segmentation of cases & briefing risk about dangerous segment of 
sourcing. He holds a successful track record in managing a network of 
banking / funds flow to maximize revenue, collection and handling 
delinquent customers. He has successfully handled collection operations of 
portfolio more than 80 MlnEUR  in a single year for South West Asia and 
Middle East. A team player with strong communication, interpersonal, 
relationship management and analytical skills, Vikas is deft in preparing 
periodical reports & MIS for monitoring business performance.

are expected to have a direct impact on the level of 
global exports. Given that MSMEs contribute to over 
40 per cent of India's exports, the impact will be severe 
and linger for a longer time,'' said D&B report.

Delayed payments have remained headache for the 
MSMEs since long despite having law for it. D&B in 
its report warned that MSME can face severe financial 
crunch. ''MSMEs are expected to experience severe 
liquidity problems due to delayed payments from their 
customers,'' added the report.

As per MSME Minister Nitin Gadkari, the government 
and big business together owe these small firms nearly 
Rs six lakh crore. The further said that that the strain in 
the banking system is expected to increase the credit 
gap for MSMEs.

The unprecedented lockdown has created 
havoc across India and has brought 
businesses to a standstill, especially Micro 

Small and Medium Enterprises (MSMEs) who are 
almost on the verge of closure, if COVID-19 
pandemic lasts longer.

Putting MSMEs at halt through lockdown will impact 
India's GDP growth for FY21 and is expected to 
sharply decline than what was estimated earlier. 
According to Dun & Bradstreet's latest report, MSMEs 
are to be severely impacted and could take over 12 
months to recover due the disruptions caused by the 
pandemic.

The D&B in its report has that the impact on MSMEs 
will be severe and will accompany small business for a 
longer time. ''Recessionary pressures across the globe 

RCC has a big team of tele callers and field officers PAN India . Our preference is to get our clients secured with our 
products like Channel financing / bill discounting from India's leading Banks / NBFC's, Credit Insurance , Group 
Medical Insurance, Invoice Verification, AR Management , B2B Collections and if required Legal Recoveries.



www.smeworld.asia11MAY, 2020 

n the wake of the ICoronavirus (COVID-
19) pandemic, humans 

as one global family are 
facing many challenges: 
health, economic, financial, 
social and cultural, 
psychological, 
administrative, and other 
management concerns. It is 
encompassing almost all 
nations of the world (now 
more than 200 countries) and 
spreading its tentacles very 
fast targeting the life of 
human beings. As per 
reports, the invention of 
vaccines to control the virus 
may take a few years. Now, 
more than half of the world 
populations are ordered to be 
indoors or restricted their 
movements, which leads to a 
new set of social and 
psychological trends of 
human society.

Looking into this from an 
anthropological perspective, this 
pandemic has given some realities of 
life process, and suggests some 
desired social patterns:

Every human species in the world 
belongs to one family, irrespective of 
territorial borders, location, climate, 
color, sex, creed, caste, and religion

Possession of wealth has no meaning 
to escape from the attacking virus

No social and political status in the 

beings as evolved species must 
understand the greatness and 
significance of Nature and learn to 
protect, promote peaceful co-
existence with Nature for the 
betterment of all creatures.

The outbreak of the Corona 
pandemic may be a reminder to 
human beings. Now man is caged 
where other creatures are freely 
moving, decreasing all kinds of 
pollution, restoring forest wealth, 
lesser intervention in oceans, and so 
on.

The urgent action before us is to 
evaluate man-made destruction to 
Nature/environment that is being 
abused and stop forthwith and make 
sure of balancing to save the planet 
earth.

We all know that prevention has less 
pain, cheaper, and safer than 
undergoing painful treatment that we 
are seeing around the world. Now 
India is undergoing a critical phase 
where everyone must be united to 
support government decisions, and 
take all precautions to be safe and 
healthy.

Let us build a strong, healthy, and 
productive India.

society can get any exemption (From 
Prince Charles to a beggar are one 
and equal to the virus)

Every one confines to home from 
migrant worker to a CEO of the 
modern company: no busy schedules 
and no time management methods

Opportunity for improving relations 
of members of the family as a unit, 
kinsmen, neighborhood and so on 
while maintaining social distance 
(means physical distance)

While at home, the children who are 
the future of the society can be 
nurtured to be responsible citizens of 
the Nation

Now it is time to rejuvenate our 
health by practicing yoga, exercises, 
and meditation, which keep us 
healthy, both mentally and physically

It is time now to attain self-
actualization and keep the self 
aspirations alive, and avoid 
desperation and depression looking at 
what is happening in the world

Developing the positive concept is 
the need of the hour for everyone, 
and it is time to practice the above as 
we have plenty of time at our 
disposal

It is the need of the hour for us to 
support, praise and respects the 
services of Doctors, paramedical staff 
as frontline warriors, sanitary 
workers, and police personnel who 
are maintaining law and order and 
selfless and dedicated policymakers 
and planners

Mother Nature is all supreme to 
regulate every object of planet earth 
whether living or non – living things, 
whenever the need arises. Human 

Prof. Chukka Kondaiah

Prof. Chukka Kondaiah, former 
Director General, National Institute 
for Micro, Small & Medium 
Enterprises, Ministry of MSME, 
GoI, and former Officer on Special 
Duty to A.P State Skill Development 
Corporation, is an acknowledged 
authority on the MSMEs sector. He 
can be reached through 
chukkak@gmail.com.
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conomists and Ebusiness experts are 

debating whether 

India can afford to go for a 

long haul lockdown of the 

Industries, especially when 

the MSMEs are considered 

to be backbone of Indian 

economy and second largest 

employment provider. 

According to Barclays the 

estimated cost of Covid19 

lock down is about $5.7 

Billion per day for India 

which will work out around 

228 Billion US $ for the first 

40 days which will increase 

on an exponential manner 

eventually. The commercial 

Banks are saddled with huge 

sum of Money which rarely 

reaches  the deserving 

MSMEs due to the mismatch 

factors like collateral and 

creditworthiness issues 

between the lender and 

borrower.

Covid cannot be easily rescued by 
the existing credit guarantee outfits 
or Government. Schemes like 
Moratorium, interest reduction or 
writing off loans etc. will cripple the 
banking industry at the present rate 
of lending. 

As  in a bid to comforting the 
languishing industry, RBI has already 
cut the Repo rate from 5.15 % to 4.4 
% and reverse repo rate from 4.9 % 
to 4 % making the loans cheaper. 
Similarly CRR ratio is reduced from 
4 % to 3% resulting in additional 
cash availability from bankers. 
Besides many small time measures 
like no charge on ATM withdrawals,  
moratorium on the WC loans upto 
May 31 ,2020, increase in the WC 
loan by 10% ,Over draft , cash credit 
facilities etc have given little breather 
.SIDBI has come out with an 

attractive working capital 
loan upto Rs 50 lakhs @ 
5% interest with 5 years  
repayment tenure.

Besides a few more 
smoothers like GST 
payment relaxations, 
ESI's proposal to pump in 
about Rs 1.7 lakh crore 
for payment of labors in 
the payroll were partly 

The lender, especially the banker, is 
extra cautious when he wants to lend 
to the MSMEs particularly for 
startups for want of collaterals and 
asset backups. Despite the 
government's push on development 
of startups, the ecosystem is yet to 
pick up to meet the aspirations of the 
huge no of aspiring educated masses, 
throwing them back into the job 
market.

Create multiple credit 
guarantee trusts 

Currently, there are only two credit 
guarantees trust mechanisms 
available in the country hardly 
sufficient to provide the genuine 
credit requirements of the MSMEs 
without collaterals under the normal 
circumstances. But the liquidity crisis 
which has hit Indian MSMEs post 

P. Udayakumar
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faster decision making. 

Encouraging 
competitiveness

 FDI inflows during the year 2014-
15, 2015-16, 2016-17 and 2017-18 
were US$ 45.15 billion, US$ 55.56 
billion, US$ 60.22 billion and US$ 
60.97 respectively. This indicates the 
preference of foreign companies to 
invest in India in the immediate past. 
Hence, it is suggested that all FDIs/ 
portfolio investors should be 
mandated to participate in this credit 
guarantee trust to the extent of 5% -
10% of their investment as stakes in 
the trust as per their sectoral or 
products or state preference. This can 
have an exit 
clause after a 
minimum lock-
in period so 
that they can 
opt out when 
wants to quit or 
disinvest from 
the venture.

Similarly, all 
other stake-
holders will 
also participate 
in the trust 
besides the 
MSMEs with nominal stake holding 
like a Cooperative institution 
(without any veto power). The Credit 
Guarantee trust will act as a back-up  
for  any failure / default of the 
MSMEs when borrow funds from the 
banks after closely monitoring the 
performance. The credit guarantee 
trust will be run by professional 
CEOs with the stake-holders as trust 
members.  Besides the trust will have 
professional executives who will also 
be having a say in the management  
controlor monitor the performance  
of the MSMEs availing credit from 
banks.  The credit guarantee trust will 
also source funds from banks, foreign 
line of credit and througth 
commercial papers etc. The 
beneficiary MSME units will have 

the option of migrating from one 
trust to another trust depending upon 
the service and fees. This can bring 
in efficiency and price 
competitiveness among the credit 
trusts.

Post COVID-19 it is clear that most 
of the developed countries like Japan, 
Europe, USA etc. are keenly looking 
for exiting China and mostly they  
would  like to have a shift to India 
and  hence this FDI opportunity will 
create huge corpus for the credit' 
guarantee trusts by adopting the 
above pattern. As the smaller 
countries in the Far East Asia are 
likely to provide the much needed 
comfort to the countries like Japan , 

South Korea etc for investments , 
India needs to create such alternate 
funding strategies to facilitate 
collateral free funding to the MSMEs 
(both existing and new ones). 
Besides, the huge stashed black 
money in the off shore can also be 
tapped in this trustsby offering good 
long term returns and   immunity 
provisions as anone time measure. 

It is also presumed there may be a 
revisit of some of the huge capital 
budget in the non critical 
development projects during the 
current year (Govt of Maharashtra 
also has announced)  so that the 
much needed financial relief 
measures thro all possible means 
reaches the  MSMEs for meeting 
working capital requirement and  for 

welcomed by the MSME sector. But 
the liquidity stress is ballooning as 
the lockdown gets extended and the 
disruption in the supply chain 
continues to be reaching an alarming 
level with wage payment becoming a 
major commitment.

Hence, it is suggested to have as 
many credit guarantee trusts/unions 
with the corpus of Rs. 20000 Crore to 
Rs.1 lakh crore by raising 
contributions from 
MNCs/FDIs/Portfolio investors, 
Public Sectors/Private Corporates / 
Pension Funds/ State Governments 
etc. These trusts can be created based 
on sectors, products, activities, state 
govts.  etc. and also based on the 
nature of credit requirement (capital / 
working capital / or for wage 
payments, GST etc.) .

 Hence, it is suggested to create as 
many credit guarantee trust / unions 
with the corpus of Rs. 20000 Crore to 
Rs.1 lakh crore by raising 
contributions from 
MNCs/FDIs/Portfolio investors, 
Public Sectors, Private Corporate, 
Pension Funds, State Governments, 
RIDF funds, and other unspent 
budgets. This trusts  can be created 
based on sectors, products, activity, 
state govts etc. and also based on the 
nature of credit requirement ( capital 
/ working capital / or for wage 
payments, GST etc.) The credit 
guarantee trusts will provide the 
guarantee support to the Banks and 
NBFCs for extending the credit and 
the lending institutions will work out 
the lending procedures in a detailed 
manner based on the comfort of the 
Credit guarantee trusts. Stake holding 
by FDIs, MNCs, Corporate, PSUs 
will form the corpus and this can be 
further leveraged by portfolio 
investments, borrowings  and listings 
thro Stock exchanges. It is to be 
noted that most of the developed 
countries are getting ready to exit 
China and shift to Far East and India 
depending upon the red carpet 
treatment by these countries and 

Post COVID-19 it is clear that most of the developed countries like Japan, Europe, USA etc. are keenly looking for 
exiting China and mostly they  would  like to have a shift to India and  hence this FDI opportunity will create huge 
corpus for the credit' guarantee trusts by adopting the above pattern. 



www.smeworld.asia14MAY, 2020 

time basis and in case of any 
potential defaults or low 
performance, the trust will reserve 
the right to takeover and auction the 
same to any buyer including to 
foreign entities depending upon FDI 
cap limits. The Union Govt may 
stand as Sovereign guarantee for the 
CGTs after thorough scrutiny of the 
constituents and the structure of the 
CGT. The finer working of the 
Multiple CGT unions and its 
compliances for meeting the statutory 
and RBI guidelines need to be 
worked out by experts.

Fixing a cap on the Bank 
credit

It is often noticed that any sunrise 
sector and new products with high 
demand attract multiplication of 
MSMEs due to limited entry barriers 
seeking banking credits and creating  
excess capacities leading to under 
cutting of prices and dilution of 
quality.

In order to avoid creating excess 
capacities and under cutting a 

national level MSME Investment 
Bureau should be set up which will 
have real time database of the sector / 
product wise Bank credits given 
already and the Demand supply  
statistics of the product & service so 
that the Start ups and MSME units 
will prosper with decent returns at 
least for a period of 5 years. Some of 
the products and services should be 
reserved only for the Micro sector by 
appropriately revisiting the MSME 
criteria. Besides the anchor Industries 

should be developed across states 
depending upon the raw material 
availability, port facilities 
consumption pattern etc so that the 
MSME ancillaries boom in this areas 
offering self employment 
opportunities.  

Creation of cluster 
mapping

It is also suggested that Indian 
clusters and industrial estates  can be 
connected to successful clusters in 
abroad like European nations, USA , 
S. Korea and Japan for creating and 
shifting major manufacturing 
industries to India on a mission 
mode. It is also expected that most of 
the industrial clusters and 
entrepreneurs in USA, Europe, far-
East will be diluting or quitting 
entrepreneurship who hold a lot of 
brand image, goodwill  capital and 
market access. These entrepreneurs 
can be engaged thro the Cluster 
Matching strategies to provide 
design, technology and also capital to 
the clusters in Indian cities and 
villages in the chosen states cum 
cities so that “ Make in India”  
becomes  booming activity and 
become active exporters. This can 
also create Indian Global Brands in 
the future. The Chinese loss should 
be India's gain. 

Dedicated industrial parks and export 
zones also can be created under the 
cluster matching concept. States can 
also compete in attracting the cluster 

wages for the labours. The ESI can 
also further step in for providing a 
credit to the independent credit trusts 
which can be created exclusively for 
the labor wages and relief packages 
which can be repaid in a staggered 
manner with nominal interest from 
specialized created bank credits. 

Unified Task Force

The MSME sector and Ministry of 
Commerce and DIPP may form a 
task force for following up with the 
potential countries for attracting the 
FDIs and multilateral agencies for 
setting up anchor industries and 
MSME ancillary units with Tier 1, 
Tier 2  and Tier 3  layers with credit 
guarantee trust support  for the 
ancillary units.The state government 
may provide further incentives to 
attract the FDIs.

The Ministry of MSMEd has already 
proposed 1 Lakh crore to CGTMSE 
to rescue MSMEs from the pandemic 
impact. Besides the fund of funds 
proposal  of Rs 10000 Crore under 
creation as per UK Sinha Committee  

can also leveraged  for nurturing the 
Start up culture with simplified 
procedures and safeguards.

Monitoring performance 

Similarly, credit guarantee trust 
concept can be considered for export 
guarantee mechanisms  also by 
creating more no for boosting up the 
much needed exports. This guarantee 
trust executives will be closely 
monitoring the MSMEs for their 
efficiency and performance on a real 
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should be created for a smooth 
transition of this shift  with specific 
tasks for protecting the investments 
and employees.  India needs to 
capitalize on the post COVID-19 
scenario by creating healthy 
competition amongst the states and 
manufacturing regions.The clusters 
and investment regions can have 
single window  integrated support 
systems in all fronts offering the best 
Ease of doing Business in transparent 
manner and the procedures and 
progress of the proposals should be 
made online for the investors and 
public.   A Centralized National Land 
Bank Authority may be created with 
the support of State governments for 
facilitating the MSMEs and Foreign 
cluster partners in on the spot 
allotment thro digital/ online format.

Livelihood and Technology 
Centers

In order to encourage labour who 
have reverse migrated from cities to 
the villages, livelihood Incubators 
should be started in their respective 
hometowns / villages to convert them 
as entrepreneurs who are already 
blessed with basic skill sets . Already 
a fair amount assessment has been 
carried out on the migrant labours 
during the lock down .States like IP , 
Bihar ,North east states may come 
forward in this exercise by starting 
the incubation prgms or create a 
worker database Bureau which can 
facilitate labors to the recipient states 
in a transparent manner safe guarding 
all labour laws with proper 
agreements as the workforce 
becomes a major focus area post 
Covid. This program may  be 
overseen by Labour and MSME 
Ministry and State Governments by 
creating a complete database of 
migrated labourers' skillsets  , 
qualification, aptitude. This will help 
the migrated labourers to remain 
gainfully engaged  in their 
hometowns or opt for moving to any 

other state of his choice for 
employment.

In fact the Investment climate can be 
restarted by engaging PSUs 
aggressively who are cash-rich and 
by unlocking the under-utilized 
resources available with them. The 
above are only an attempt to look at 
the options in a radical and out of the 
box perspective, but the finer details 
need to be examined in line with the 
RBI norms, legislations  and 
financial discipline.

As it is expected that the business 
format and world order will be totally 
different from the past post covid and 
as there are no proven models 
available for managing the pandemic 
situation , the above out of the box 
ideas  with improvements  may be 
worth pondering about  for 
addressing some of the serious issues 
being faced by the MSME sector. 

partners. MSME Ministry can 
identify the various clusters available 
world over through the various 
bilateral agreements signed and 
provide the connection to the 
domestic and potential clusters in 
technology sharing and investments. 
Parallelly, world class infrastructure 
like highways, logistics, port 
facilities etc. may also be created on 
fast track basis  so that this can 
attract  the cluster partners to shift 
their export hub to India. This can 
also create an active E-commerce eco 
system  in India along with physical 
infrastructures.  India can easily 
emerge as a major player in digital, 
electronics goods, food processing, 
solar and consumer products etc.  

National Land Bank 
Authority

As the customer behavior is expected 
to change drastically and some of the 
traditional high growth industries are 
likely to close or scale down, a 
separate task force with Bankers , 
State govts and the parent ministry  

About P. Udayakumar 

P. Udayakumar is currently 
Director (Planning and 
Marketing) and is on the Board 
of National Small Industries 
Corporation, Govt. of India 
(NSIC), New Delhi. He is an 
Engineer and Aluminus of IIM 
Bangalore. He is an 
acknowledged opinion maker 
and is well known for his 
radical views and futuristic 
approach on the MSME issues. 

He has been involved in several 
key assignments in 
spearheading the growth models 
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s companies grapple with Athis unprecedented crisis 
and struggle to find ways to 

stay afloat, the key differentiator 
between survivors and perishers will 
be adaptability. Businesses have to 
utilize this period to re-strategize, 
upskill and innovate in order to 
emerge stronger. Adopting 
technological automation, enabling 
an effective work from home 
ecosystem, upskilling your 
manpower and focusing on 
organizational evolution are ways 
that can help you survive the crisis 
and hit the ground running once the 
lockdown is gradually lifted. What 
we must remember is the fact that 
even when normalcy returns, it 
would not be the normalcy we knew, 
but an entirely 'new normal'. 

Here is what SMEs and Startups 
must focus on during this economic 
drift to be able to build a stronger 2.0 
version of them!

Embrace Technological 
Automation

Automation is perhaps the most 
overused & over abused term in the 
industry today. However, smaller 
organizations have traditionally been 
laggards in fully embracing 
technological automation. If you 

vendors, consumers, suppliers or 
distribution channels – with 
greater efficiency. 

l With the nature of work is also 
set to change for good, 
businesses must embrace a future 
where 'work from home' will be 
the norm and not an exception. 
Businesses will have to find 
ways & means to adopt 
technology and tools that act as 
enabling mechanisms for 'work 
from home' for most of the 
employees whose work functions 
can allow them to do this 
seamlessly. 

Upskill Manpower

Low conversion rates are often a 
result of poor selling techniques. 
Well equipped sales associates, 
retailers and customer relationship 
executives can often be the difference 
between high and low sales 
conversion ratios. Effectively 
training employees on how to engage 
with customers, listen to their 
requirements and concerns and offer 
them multiple options and helpful 
recommendations are key elements 
of a good sales strategy. 

With constant deadlines to adhere to 
and targets to meet, businesses often 
do not get sufficient time to train and 

have been one of those laggards, now 
is the time to adopt digitization and 
automation in as many areas as you 
can.

l Shifting to digitization 
effectively saves costs by 
automating mundane manual 
jobs and trimming unnecessary 
manpower. 

l Automation tools such as 
Customer Relationship 
Management (CRM) systems, 
chatbots and dialers are the way 
to the future. CRM systems not 
only allow you trim costs and 
have leaner organizations but 
they also create more integrated 
systems to establish better 
engagement with customers, 
track sales leads, marketing 
activities and use actionable data 
from this. 

l Similarly, chatbots and auto 
diallers automate low skill 
manual tasks, thereby reducing 
the baggage of a large workforce 
leading to cost reduction. 

l Automation also has significant 
benefits on efficiency. Shifting 
from manual processes to 
automation can help effectively 
manage multiple stakeholder 
relationships – be it with 
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overcome those flaws. This can 
be done by conducting extensive 
consumer surveys and analyzing 
them by zero in on useful 
information. 

l Use this information to conduct 
your own innovation. This is how 
you are going to catch a 
substantial share of your 
competition's clientele in the 
medium and long term.

Launch aggressive 
Customer Relationship 
drives

If you are not 
selling, it doesn't 
mean that you 
cannot engage 
your consumer. 

l You must 
utilize this 
period to 
launch 
extensive 
consumer 
engagement drives through 
telecalling and social media 
platforms. The engagement 
doesn't necessarily need to focus 
on selling your products, rather it 
can be used to gauge what the 
consumer is thinking and 
planning for the immediate 
future. 

l Content creation and circulation 
is another area that must be of 
high focus during this period. 
Keep engaging your customers 
and giving them information 
about your upcoming products 
and offers that you intend to roll 
out post the lockdown. 

l This will not only help create a 
higher brand recall for your 
brand but also help you in 
tailoring your services to suit 
consumer needs. 

l Using data analytics to create a 
better sketch of your consumer 
and devise promotional strategies 

that fit the profile. This will 
allow you to create better 
targeting strategies. 

Liquidity & Cash 
Management

It is absolutely critical to conserve 
cash and manage liquidity at this 
time.

l Prepare a worst case scenario and 
the current situation and make a 
list of functions and strategies 
that will be best suited for your 
company's long-term interest & 
short-term survival 

l Analyze new cash flow streams, 
re-structure your business and 
amend key contracts made with 
stakeholders. Look at the 
application of force majeure 
clauses, so that till the business is 
able to streamline post lockdown 
the pressure for payouts is 
manageable. 

Post the pandemic, it is going to be a 
fight for the survival of the fittest, but 
those who reinvent themselves and 
repurpose their models will be able to 
bounce back stronger. Crisis planning 
and management will now need to be 
a part of an organization's DNA 
whether big or small, so that they 
don't lose their focus and ability to 
maintain a runway of cash during 
situations when there are practically 
no revenues coming in the system.

upskill their workforce to stay on top 
of their game. Resultantly, a 
substantial chunk of the workforce 
operates with curtailed efficacy, 
leading to less than satisfactory sales 
conversion ratio. This period of time 
can be effectively used to fill this 
void. 

l Train and equip your workforce 
– the sales people, the marketing 
department, the customer 
relations executives –to offer 
better results and user 
experience. 

l Educate them in-depth about 
your products and how they 
stand in comparison with your 
competitor products. 

l Train them in the gauging the 
psychology of customers and 
leveraging it to your benefit. 

l Encourage them to learn new 
skills such as digital marketing, 
social media activations that can 
help your business in the coming 
time.

This training will eventually help 
your organization to get the 
consumers back into the market once 
the lockdown is lifted. 

Analyze your Competition 
and work towards 
outdoing them

This is also the time to take stock of 
your competition, study its products 
and services and analyze their 
superior traits as well as 
shortcomings. An organization can 
outdo its competition over the long 
term only by offering superior 
products and services. How to 
prepare for that?

l Businesses must use this period 
to find ways and strategies to 
improve the imperfections in 
their product offerings. 

l Find the flaws in your 
competition and fill the void by 
innovating products that 

This is also the time to take stock of your competition, study its products and services and analyze their 
superior traits as well as shortcomings. An organization can outdo its competition over the long term only by 
offering superior products and services.

-Dr. Vivek Bindra is 
Founder & CEO, 

Bada Business PVT.  LTD.
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n today's competitive world, Iinformation technology has 
changed everyone's life and its 

impact in every sector is 
tremendous. As per Statista (market 
and consumer data provider) India is 
second largest internet user in the 
world with560 million users, 2.95 bn 
social media users. It is changing 
twice the speed; hence there is a 
need to cope up with the present 
scenario. Moreover, online purchase 
is increasing rapidly, with major 
penetration of mobile shopping 
having over 2 billion users expecting 
to make online shopping by 2020. 

Today information is available on 
our fingertip, which was earlier 
available to those who had access to 
libraries only. Also with the 
evolution of the digital platform and 
various social media sites, the 
sharing of knowledge is at a 
lightning speed, and access to 
affordable internet has made this 
possible. This change has led many 
businesses to focus on digital 
platform rather than using the 
traditional marketing strategy. 

The rise of Internet based business 
has led many online businesses to 
flourish. Every business entity is 
striving hard to make their online 
reputation high. In 2016, nearly 1.61 
billion people worldwide purchased 
goods online which amounted to 1.9 
trillion U.S. dollars and projections 
show a growth of up to 4.06 trillion 
U.S. dollars by 2020.

Formidable Digital 
Presence

As per Forbes report, Facebook is the 
market leader with 4 Million 
Advertisers in the digital platform, 
and the ever growing Facebook 
community has crossed 2 billion 
people in June 2017, posted by Mark 
Zuckerberg on Facebook. According 

to Statista, Facebook isfollowed by 
other platforms such as Youtube, 
WhatsApp, Facebook Messenger, We 
Chat, Tik Tok etc. Twitter the 
microblogging service averaged at 
330 million monthly active users. 
Twitter is growing its popularity with 
many celebrities and heads of the 
country using it as an effective tool 

Novel Coronavirus 2019 

(Covid-19) has disrupted 

the working of businesses 

across the globe. The 

nationwide lockdown and 

restrictions on movement 

has left many companies 

with the option of 

working from home or 

give paid/unpaid leaves.  

As per Gartner, a leading 

IT service management 

company says that “54% 

of HR leaders in our snap 

poll indicated that poor 

technology and/or 

infrastructure for remote 

working is the biggest 

barrier to effective 

remote working”. This is 

an opportune time for 

SMEs to think of 

providing the necessary 

resources to their staff for 

optimizing the option of 

working from home, by 

implementing innovative 

ideas to make global 

brand presence. 

Mamta Sandip Solanki 
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as well as old customers. Weekly or 
Monthly Newsletter (depending upon 
product) is essential to build 
relationship with your subscribers, 
which will eventually let an increase 
in sales. As per Barilliance 
report,Email Marketing is far more 
effective than any other digital 
platform, with 41.85% of open rate in 
the year 2019. Email lists arethe asset 
of the company, whereas any other 
platform viz., Facebook, Instagram, 
What'sApp etc are owned by the 

company. They have the right to 
close/update your account any time. 
Many instances are therewhere 
accounts got suspended for not 
adhering the norms set by themand 
this is not new for any social media 
platform. But for email marketing, 
you have full control on your 

audience. 

With proper content and tool, mailers 
can be targeted to land in the Inbox 
and not in the 
spam/promotions/updates folder of 
target audience. It is more effective 
to mail any important announcements 
rather than uploading a post on social 
media platform and waiting for your 
audience to be online. Email 
templates can be designed with the 
help of extensions available free/paid 
on Google. Other providers such as 
Mailchimp Juvlon, Email Monster 
etc which also have the option of 
making customized templates can be 
a good option which SMEs can use 
for designing and mailing their 
newletters.

Online reputation 
Management:

According to the latest survey report 
published by Northwestern 
University's Spiegel Research Center 
conducted in conjunction with Power 
Reviews the conversion rate is as 
high as 270%, where online reviews 
are made available. Research has 
found that 22% of users are 
influenced by review to make 
purchases whereas for electronic 
goods the rate is even higher i.e., to 
33%. The positive online reviews 
help the companies to increase the 
sales, whereas negative reviews help 
them to redesign their products and 
address the problems faced by the 
consumer. Today, many companies 
are taking online reviews seriously 
and areforwarding the comments 
from the review section to the 
respective departments to handle any 
negative reviews. Even Reviews 
plays a major role in increasing the 
company's organic search ranking.

Website: 

SMEs can explore the option of 
having a website, which has detail 
information of the company. Website 

for communication. 

According to Techcrunch other major 
players in the Digital pool are You 
tube with 1.5 billion, LinkedIn, snap 
chat, WeChat , Instagram and what's 
App competing for a major share in 
the ever growing digital platform.

As per the data.worldbank.org till 
2015, more than 45% of the total 
population is internet users and with 
such a huge audience with minimum 
investment, the marketers' has a 
tough challenge to play their cards 
wisely. Based on their product and 
customer profile they can develop 
strategies that are aligned with the 
product demand and design such type 
of content inclined towards the 
present trend or has the ability to 
make a change. 

Opportunities for SMEs:

The pandemic has given an 
opportunity for small businesses to 
use the maximum use of digital 
platform to showcase their product. 
During the lockdown period there is 
an increase in internet users spending 
time on social media platforms. The 
normal consumers who were busy in 
their daily routine has found time to 
navigate through various sites of 
their interests. This is the right time 
to make the use of digital platform 
for promotion. Some of the platforms 
which can be used by SMEs are as 
follows:

Targeting the Inbox of the 
consumer:

Email marketing has become a vital 
tool in digital world. It helps in 
branding and connecting to your new 
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different as compared to Facebook or 
Twitter. This platform is used for 
growing the professional network. 
References and recommendations is 
another unique feature of this 
platform which can be look into by 
SMEs to create a trusted brand 
image.

Instagram and Pinterest: 

These are one of the major game 
changer platforms in the recent years 
which can help SMEs in their brand 
building. Instagram has more than 
100 million users and with its 15 
seconds of video footage, classic 
filters makes it one of the most sort 
out platform. Whereas as per 
comScore Pinterest was the fastest 
site to reach 10 million users. 

Growing popularity of 
Messaging Apps:

Some of the major players of 
messaging apps are WhatsApp 
followed byFacebook Messenger, 
Snapchat, WeChat etc. WhatsApp has 
the biggest market share which has 
reached new heights with 1 billion 
daily users, which shows it is 
undoubtedly the most popular mobile 
messaging app worldwide. The Apps 
maker's policy of restricting users of 
particular regions has given 
WhatsApp an upper hand to target 
those markets which has huge 
potential and users. 

There is still an uncertainty of 
businesses coming to a routine. 
SMEs can make the most use of this 
opportunity to create a brand image. 
Promotional advertisements can be 
used, that starts from a minimum of 
INR 20, which can be used by SMEs 
having small funds and gradually 
increasing their expenditure 
depending upon the conversion rates. 
A combination of above platforms or 
focusing on any one platform 
depending upon the target audience 
can be made such as using email 
marketing as a tool for increasing 
sales as compared to other digital 
platform.

can be of static or dynamic. An 
already existing static page can be 
updated, and dynamic page should be 
monitored on a regular basis.   

Facebook: 

This platform has a wide range of 
options to share information. A 
dedicated page wherein SMEs can 
share a post in the form of pictures, 
slideshow, carousel, videos of their 
product or any creative which is 
focused to create an awareness or 
increase the engagement ratio. It is 
advisable to look into the analytics 
at-least once a week and have a 
watch on the competitor's page.    

Twitter: 

This is the most seek out option for 
those who needs to keep themselves 
updated with the recent political, 
social happenings across the globe. It 
is important for the user to know 
about the relevant hashtags and its 
appropriate use. Sharing timely and 
authenticated information can 
increase the followers and thereby 
increasing the engagement ratio.  

LinkedIn: 

This platform is preferred by most 
professionals. The target audience are 
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he National Small Industries Corporation TLtd (NSIC, a Mini-Ratna PSU under 

Ministry of Micro, Small and Medium 

Enterprises, Government of India) has joined hands 

with the Nation in its fight against the Corona Virus 

by contributing Rs One crors to the PM CARES 

fund. Vijayendra,(IAS), CMD, NSIC and the 

Management including all the NSIC employees 

have renewed their commitment to dedicate 

themselves in the service of the nation in every 

possible way.

N
SIC has been in the forefront of entrepreneurship building and skill development both within 

India and abroad. Continuing its endeavour in this direction, NSIC has established India-Africa 

Vocational Training Centre cum Business Incubation Centre (VTC/IC) at Chimoio in Manica 

province of Mozambique.The VTC /IC(Mozambique) was inaugurated on 23rd April 2020 by His 

Excellency Edson Macuacua, Secretary of State for the Manica Province of Mozambique in the presence 

of  Claire Zimba, Director General, Institute for Promotion of Small & Medium Enterprises, Recipient 

Organisation under Ministry of Industry of Industry & Trade of Government of Mozambique. His 

Excellency Rajeev Kumar, High Commissioner of India to Mozambique also addressed during the 

inaugural event through teleconference
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S
ervotech is a market leader 
in LED lights and solar 
panels and has completed 

projects for various government 
organisations, corporate, 
hospitals, education, banking, 
telecom sectors etc.

Says Bhatia, we are proud of our quality 
management process, as we keep on 
updating the quality of our products by 
keeping in mind the customer's demand. 
With determination, hard work and 
consistency, we keep on adding new 
products to our range. The company started 
with manufacturing UPS invertors 
eventually adding to its our range - LED 
tube light, street light, flood light, canopy 
light, panel lights, bay lights, yard lights 
and solar products such as home lights, 
solar street lights, solar power plant/panel, 
solar pumping system and lithium batteries.

“We are proud that we have satisfied more 
than 10 million clients across the globe. 
However, our focus remains primarily on 
the Indian market,” Bhatia says on a note of 
optimism. Of late, Servotech has treaded 
into the markets of South-east Asia, Africa, 
Europe, and the Middle East. Servotech 
Power Systems Ltd is a true example of 
Make in India.

Raman Bhatia
Founder & Managaing Director, Servotech Power System Ltd.

Servotec Develops 



www.smeworld.asia23MAY, 2020 

the ServControl UV-C 
Lamp Sanitizer can be used 
to thoroughly clean your 
household surfaces and 
gadgets of harmful bacteria 
and viruses. The powerful 
UV Light will eliminate 
harmful surface bacteria, 
viruses, and pathogens you 
even didn't know were 
there.

SME WORLD in an 
email interaction with 
Raman Bhatia:

What drove you to develop this uv 
disinfection lamp?

We thought how we can contribute in 
the battle against corona and we 
started working on UV lights which 
are in use for long for sterilizing 
operation theatres.

Did you have the Corona virus in 
mind when this product was 
conceived?

We are primarily 
LED Light 
manufacturers 
and we have a 
strong in-house 
R&D team. 
Studies prove 
that UV light is 
capable of 
destroying 
bacteria and 
viruses. We 
further studied 
on this and found 
that UV rays are 
used for 
sterilization of 
operation 
theatres since 
long time and we 
thought about 

killing virus and found many studies 
which helped us to develop this 
product to kill CORONAVirus and 
sanitise the home & Offices.

Is it totally indigenously made or you 
acquired technology from overseas?

This technology was used long back 
in different industries for different 
purposes and we just made one more 
version of an application which could 
save human lives.

How is the response especially now 
when the entire world is in the grip 
of a deadly virus?

People are not yet aware of the 
product or technology and everyone 
is scared of the corona as well about 
UV rays. So we have started 
campaign to educate people through 
social media and we have touched 
more than 1million people during the 
lockdown period.

What is your vision for introducing 
more innovative products to 
promote health and hygiene?

We have launched one product 
already now we are working on a few 
more products for the Cars, public 
transports and Hospitals.

Are you putting any efforts like 
R&D to make it affordable by the 
common man?

We are working aggressively to 
reduce its cost and trying to launch a 
few cost effective models soon.

Do you have any competitors?

In the present scenario, we don't 
think there is any competition but we 
believe that whoever ventures out 
towards this will be contributing 
towards welfare of mankind.

Virus killing UV light

The company recently came out with 
its innovative game changing product 
Virus killing UV light. The 
ServControl disinfection lamp 
sterilizes any surface with powerful 
UVC light and kills upto 99% of 
surface germs and bacteria including 
the Coronovirus strain (Covid-19). 
The UV lamp comes with additional 
safety by microwave sensor. When a 
person or pet approaches, the built-in 
sensor can sense it, the buzzer will 
sound and then the lamp will stop 
working automatically. The light will 
restarts after 45 seconds after the 
person or pet leave the place.

While traditional harsh chemicals are 
often used to sterilize projects in 
most families and which are harmful 
to human eyes and generally to our 
health, UV Disinfection Lamp makes 
it possible to destroy more than 99% 
of bacteria and viruses abound 
without the use of chemicals, not 

causing secondary pollution. The 
lamp works to protecting your family 
with the innovation of UV care.

Says Bhatia, while UV-C Lamp 
technology are being used for many 
years by hospitals to disinfect and 
sanitize, specially operation theatres, 
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ndian Packaging IIndustry is one of the 
high growth industries 

of the country. The industry, 
over the years, has been 
robustly contributing to the 
GDP of the country; wherein 
Corrugated Box Industry 
forms the major chunk of the 
growth. As per Mordor 
Intelligence reports, Indian 
Packaging Industry valued at 
USD 75.95 billion in 2019 is 
expected to reach USD 
103.32 billion by 2025 at a 
CAGR of 5 percent over the 
period 2020-2025. This 
indeed in itself showcases the 
importance of this sector for 
the country.

Narrowing our focus on Indian 
Corrugated Box Industry, this sector 
is largely unorganized wherein 
MSMEs shares their prime 
dominance. The industry could be 
termed as generous when we talk of 
capital required to start the business 
from scratch and for the demand for 
its products (corrugated boxes) 
among industries. These are the 
prime reasons as to why large 

Liquidity crunch

Most of the MSMEs operating in this 
industry would face the situation of 
serious cash  crunch  in the market,  
wherein their cash  flows  to operate 
the business  would be drying 
gradually. In short, situations 
wherein; there are no cash inflows 
and those who are capable enough to 
make payments will get a good 
enough reason to delay their 
payments.

Labour shortage 

Most of the labourers working in this 
industry are migrants from the 
adjoining labour oriented/backward 
states. During this phase, most of 
them have either gone back to their 
hometowns or are willing to go once 
the lockdown is unlocked. This might 

numbers of potential entrepreneurs 
are inclined towards this industry as 
they see everlasting demand of their 
offerings.

Back in 2019, wherein the Indian 
Corrugated Box Industry was facing 
the heat of sluggish demand, MSMEs 
were optimistic that the year 2020 
could probably provide a kick start to 
their slow businesses. However, no 
trade gurus/astrologers foresee that 
year 2020 would turn even more 
hostile for every industry/sector 
across globe wherein people would 
be sitting at their homes to save their 
lives amidst the fear of COVID-19.

The Indian Corrugated Box Industry 
like every other industry would be no 
exception wherein the effect due to 
COVID-19 is not felt. There would 
be lot of challenges for this industry 
in the days to come. During the phase 
of lockdown, we can only 
make a count on 
notional losses; 
however the actual loss 
the industry would 
suffer is possible only 
after the phase of 
lockdown is over. In my 
opinion, some of the 
key challenges which 
the industry might face 
post lockdown are:

Vineet Jain 
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lead to halt in the production 
process/plants would not be able to 
function at their full capacity.

Price uncertainty 

This industry poses a major 
drawback when we talk of paper 
pricing. The prices of the paper are 
jointly controlled by the paper mills. 
If one paper mill increases the price, 
the others are in line to follow the 
same at the earliest. Post lockdown, 
if paper prices soar than it would 
definitely add to the existing woes of 
the industry since in these moments 
of distress, it won't be easy to pass on 
the increase cost to the customer.

High running costs

Increasing running cost is indeed 
applicable across all the industries 
wherein MSMEs are being asked to 
pay wages/GST payments/electricity 
bills or any other utility bills, etc. 
This means that the MSMEs are 
incurring running costs without 
earning a single penny.

In this thorny and complex scenario, 
it would be indeed the survival of the 
fittest. This scenario will touch all the 
aspects of the business, would 
probably change business dynamics 
and a new chapter in the Principles 
of Management would be added.

In my opinion, the Government shall 
provide ground level stimulus, 
wherein the impact is directly and 
immediately felt by the MSMEs (like 
relaxation in GST 
payments/eradication of fixed 
charges in the electricity bills, etc)

Vineet Jain heads Adarsh 
Packaging Industries under the 
guidance of his father Parmod 

Kumar Jain. The company, based 
in Delhi, was formed in 1979 and 

is engaged in design, print and 
manufacturing of corrugated 

board into just about every 
conceivable application.

In a rare gesture, Acer India, the global PC brand, recently 

announced extension of standard warranty for entire 

range of its products by 60 days from the date of 

suspension of the lockdown. This is going to be applicable for 

products whose warranty has been expired in this lockdown 

period. So, customers can avail this warranty in case an issue 

arises with their products. 

Book Now and Pay Later

Acer has also come 

up with 'Book Now 

and Pay Later' option 

for its consumers to 

line-up their desired 

products for instantly 

delivery as soon as 

the lockdown 

releases. This 

includes features like 

GST ready e-

invoices, multiple payment options for ease-in process and transaction.

Commenting on the announcement, Chandrahas Panigrahi, CMO and 

Consumer Business Head, Acer India said, “In order to reassure that our 

customer is at peace during lockdown period, we have decided to provide 

60 days extended warranty on all our products whose warranty is expiring 

during this lockdown phase.”

As a result of the dreaded Covid-19 pandemic, the entire world is living 

under the scourge of the fast spreading disease forcing people worldwide 

live in lockdown condition. India too has been on lockdown since 23rd 

March. Amongst various constraints the lockdown has created, the issue of 

uninterrupted use of their electronic devices is of utmost importance. It's 

exceptionally difficult for people whose devices are reaching the end of the 

warranty period. Through this initiative, Acer also wishes to strengthen its 

connection with its large number of buyers and build greater affinity to the 

brand by encouraging customers to stay calm and safe during ongoing 

pandemic.

Gestures amidst Lockdown

Chandrahas Panigrahi



www.smeworld.asia26MAY, 2020 

Getting Organized – given that a lot 
of stores have seen a 2x/3x jump in 
sales over the lockdown period, they 
have realized that having a billing 
machine to track sales and inventory 
will be helpful and hence many of 
the technology adoption fence sitters 
will not probably opt in for a billing 
machine and barcode scanner. This 
will help them also generate formal 
invoices and get GST benefits. 

Going Online – With digitization 
offerings like that of Near.Store and 
other hyperlocal initiatives by large 
e-commerce players like Amazon, 
Flipkart and Jio, kirana stores have 
seen the benefits of being available 
online and the ease of customers 
placing an order online. This helps 
them focus on merchandising and 
fulfilling instead of taking orders 
over the phone or WhatsApp through 
the day.

Analytics and Insights – with the 
digitization of their inventory and 
store, these 
Kiranas will 
now be able to 
get more 
meaningful 
insights into 
their own 
business (which 
they found 
tough to access 
from their 
billing 
software). For 
instance a few 
platforms when 
integrated will 
provide real 
time and regular 

insights into inventory, fast moving 
products, stock out alerts, prices 
comparisons etc over text messages 
and emails

Online Discovery and Advertising 
– that day is not far away when 
kiranas and large ecommerce 
companies will be bidding for the 
same customers on digital and social 
media platforms. Many platforms 
including Near.Store offer the ability 
to automate digital campaigns using 
complex artificial intelligence 
algorithms and data.

Supply Chain and Inventory – 
Overall, the kiranas will be more 
digitally connected to the supply 
chain – the hardware/ software at the 
kirana store will start talking directly 
to the supply chain or at least directly 
to the distributor ERP systems, this 
will bring in a whole new level of 
efficiency in their operations and 
inventory availability. 

With large 
e-commerce 
businesses 

stumbling upon a hard 
bump as a result of 
lockdown, the entire 
burden of keeping 
citizens stocked up has 
come onto the reliable 
shoulders of the Kirana 
stores or neighbourhood 
grocers.

These small shops have been the 
worst hit by advent of large format 
retail and e-commerce over the last 
few years but a large number of them 
have bounced back into the business 
with the effective use of technology.

Traditionally these stores and their 
owners were not keen on technology 
and it was seen as a 
disruption/complication to their 
otherwise simple business – the 
extent of technology used was 
limited to a billing machine, barcode 
scanner and credit card POS – this 
too in only about 10% of the 12 
million strong Kirana shops in India. 

With Covid-19 and its implications 
on the future of doing business has 
brought in many changes in the way 
we will interact with physical retail 
and purchase goods and services, the 
Kirana stores in their new avatar are 
likely to have a far reaching impact 
on their businesses in the following 
ways.

Ashish Kumar
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space on rent and can take a 
warehouse in the side streets with 
much lower rentals. For most 
customers the interaction with the 
kiranas is limited to a phone call or a 
delivery boy/ bill, this same level of 
interaction can continue using just a 
digital store front and a phone 
number. 

With the resilience that these small 
stores and their owners have shown 
during the lockdown, my gut feeling 
is that they will come out much 

Physical Space – The actual physical 
store of the kirana will also undergo a 
transformation – there will be re-
spacing of items to account for social 
distancing. On the digital front 
technologies like self checkout, 
contactless payments (QR Codes etc) 
will become main-stream. CC Tv 
cameras in the stores will become 
intelligent and identify customers, 
products and purchase behavior. 

BOPIS - BOPIS stands for Buy 
Online, Pick Up in Store. The 
practice BOPIS will increase 
substantially since their products will 
not be available online and customers 
will not want to stand in a social 
distancing que outside the store. 

The Kirana of the Future 

Cloud Kiranas – Just how the F&B / 
Restaurant Industry re-invented itself 
with cloud kitchens or ghost kitchens 
– (F&B outlets that do not have a 
dine in area but are only available for 
delivery online) we may see the 
advent of Cloud Kiranas – where a 
physical kiranas store may not exist 
but the products under the same 
brand say Patel Store or Chheda 
Stores may be offered digitally 
through platforms like Near.Store in 
different areas of the city. This is 
beneficial for the Kiranas as they 
don't have to take high street shop 

About Near.Store

Near.Store is a plug and play hyper local platform for 
physical/offline stores. It enables a shop to create a digital 
footprint by just plugging in the Near.Store device to the 
billing system. Once onboarded, a shop can be discovered 
online and customers can place order online with multiple 
options for payment. To become a part of Near.store 
platform, a shop owner needs to simply plug in the 
near.store device to their current billing system. Near.store 
also provides a regular analysis of the sales and inventory 
report to the shop owner, helping him in better inventory 
selection and working capital management.  It is present in 
over 126 kiranas and has tie up with 70 large housing 
societies giving it access to deliver to 35000 people. Given 
the tough times and lockdown, Near.Store opened its 
platform to facilitate direct order from consumer for 
multiple brands.

About the founders

The three founding members of 
Near.Store - Ashish Kumar, 
Ramakrishnan A and Diwakar 
Mitr - have valuable mixed 
bagged experience. Ashish 
Kumar, Founder and CEO, 
Near.Store, as an investment 
banker has closely studied 
consumer sector and also has 
experience as an entrepreneur. 
Ramakrishnan A, former 
Mindtree techie and Diwakar 
Mitr, a former investment 
banker, bring in the experience 
of technology and business 
management. Near.store also 
has Shripad Nadkarni, a former 
marketing head of Coca Cola 
India, as a senior advisor. 

stronger once the lockdown is 
beyond us and surprise us with their 
level of technology options – Given 
their proximity, familiarity and 
goodwill with the customer, the day 
is not far when your refrigerator will 
talk directly to a device at the Kirana 
store.
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ne cannot overstate 

Othe importance of 

hygiene in a food 

related business  whether it is 

a regular restaurant or a 

cloud kitchen. Maintaining 

proper hygiene is a social 

and moral responsibility as 

improper hygiene might 

affect the health of the 

workers and the customers 

adversely. Also, lack of 

hygiene can quickly tarnish 

the image of the cloud 

kitchen in question and it 

may end up losing business. 

All the hardwork, effort and 

capital that you have 

invested in the business 

would be good for nothing if 

you end up failing on the 

touchstone of hygiene. 

In any kitchen, the staff plays a 
significant role in maintaining the 
hygiene, as a cloud kitchen owner, 
one needs to have a separate set of 
guidelines included in the restaurant's 
SOP. But before we dig into the 
specifics on how to maintain a 
hygienic cloud kitchen, let us first 
understand why it's essential to 
adhere to hygiene standards. 

But with the ever-increasing demand 
and the pressure to produce and 
deliver bulk food in time, it can 
sometimes becomeexceedingly 
difficult to maintain the desired 
standard of hygiene. But it's one area 
of your business that you can't afford 
to fall behind on. Hygiene related 
issues can start a domino effect 
where one benign issue will give 
birth to another one and the process 
will go on until a major hygiene issue 
is created – one that you never 
imagined you'd have to face in your 
business. Let us look at some of the 
steps that we can take to avoid facing 
such a scenario

1 – Pest control

Anywhere there is food, there are 
unwanted animal visitors. As a 
restaurant owner, you must have a 
strategy in place for dealing with 

Running your own foodservice 
business is a constant dichotomy. It 
can be incredibly rewarding, but it's 
also intensely demanding especially 
when it comes to food safety 
responsibilities. The moment you 
shift your focus elsewhere, a bunch 
of hygiene related issues will 
mushroom up out of nowhere. 

In September 2019, Food Safety and 
Standards Authority of India (FSSAI) 
issued a mandatory rule for 
restaurants and hotels to display their 
hygiene ratings on their doors. These 
ratings are given by certified food 
inspectors to ensure that there are no 
discrepancies.

Eat Right India

“Hotels, restaurants and eating joints 
need an FSSAI license to operate, but 
food safety standards are not 
necessarily met,” says FSSAI's Chief 
Executive Officer, 
Pawan Kumar 
Agarwal. Ever since 
the 'Eat Right India' 
movement caught 
wind, a number of 
people from the F&B 
industry have 
become conscious 
about the hygiene 
standards at their 
kitchens and this has 
improved the image 
of cloud kitchens a 
great deal.

Deepti Nanda
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food maintain proper personal 
hygiene as well. Most food-borne 
diseases spread because of a lack of 
hygiene awareness. It is extremely 
important to follow protocolslike 
frequent hand washing and proper 
sanitization after every cleaning job. 
Ensuring that the food is handled 
well should be a part of mandatory 
staff training. Given below are some 
safety protocols that must be 
followed strictly in order to maintain 
the desired hygiene standards. 

l Wash hands after going to the 
washroom or smoking.

l Wear a cap to cover all your hair. 

l Change uniforms as soon as your 
shift is done.

l Sanitise hands every three hours 
while on duty.

l Wear a proper gear/hand glove 
while handling food. 

l Wear a full apron to avoid any 
food contamination.

l Rubber gloves must be washed 
during dishwashing.

l Injuries like cuts and wounds 
must be protected and covered by 
water-resistant bandages.

l Conduct a staff health exam 
periodically.

Maintaining proper hygiene isn't 
rocket science. All you need is a team 
of employees who are just as 
concerned about the safety of the 
food and reputation of the kitchen as 
you are. By teaching your team the 
importance of food safety and 
developing a work culture around 
that, you'll create a name for yourself 
in the market that would be a boon 
for your business. 

them. Ignoring the risk could be 
catastrophic, as the owners of 
Babylon Inn in Croydon recently 
found out. They were charged with 
55 food related offences, including a 
live cockroach infestation, and a 
severe rat problem. As a result, they 
had to pay heavy fines, which set 
them back by £93,000/-

2 – A culture of kitchen 
safety

Rules and regulations are all well and 
good. The tricky part is making sure 
your staff follows them. If you're not 
keeping a watchful eye, simple 
sensible rules, like washing of hands 
before touching a food item, can be 
flouted. Rules do not get followed 
until the people who are supposed to 
follow them understand the reasoning 
behind them. It is, therefore, your 
responsibility as the owner to foster a 
culture of safety and hygiene in your 
kitchen. Talk to your employees and 
help them understand the importance 
of food safety and how not sticking 
to the protocols can be bad for them 
as well as the kitchen. 

Oftentimes, a hygiene issue can 
smack you in the face from places 
you never suspected. Last summer, a 
burger joint in the U.S. was held 
responsible for infecting 9 people 
with the E. Coli bacteria. The reason 
was that the chef cooked the burgers 
at a lower temperature than what was 
prescribed by the food 
administration. Had he cooked them 

oat 160  F, the bacteria would have 
been killed before finding their way 
into people's stomachs. This is why it 
is extremely important to be aware of 
all the food safety guidelines so as to 
avoid any unprecedented scenarios 
like this.

3 - Maintaining Personal 
Hygiene- Staff 

Besides keeping the kitchen clean, it 
is also important that the workers 
who are in direct contact with the 

About Mom's Kitchen 

Mom's Kitchen is a food solutions 
brand based out of Gurgaon that 
provides lunch solutions to 
corporate offices and institutions. 
Lunch is one of the most neglected 
meals of the day, especially in 
offices. This is why the founder 
Deepti Nanda has launched this 
brand – to ensure office-goers that 
they can also relish homelike food 
at affordable prices. Its mission is 
to provide delicious, healthy and 
wholesome food to office 
employees for their mental and 
physical well-being.

The journey started with a small 
Food Truck in front of Kia Motors, 
Penukonda, Andhra Pradesh. It 
later spawned a Cafe by the name 
of Cafe Dilli in Penukonda. In 
March 2019, she got her 1st 
corporate order to supply lunch 
meals to KIML. The business 
began with an order of 36 meals 

per day and eventually grew to 
2700 meals per day in just a 
couple of months. 

What makes it unique?

Mom's Kitchen is focused on 
digitizing corporate cafeterias and 
providing food from their own 
kitchens. While other traditional 
catering companies either serve 
average tasting food at economical 
prices or delicious food at high 
prices, Mom's Kitchen serves 
delicious and wholesome food at 
affordable prices. Unlike the food 
aggregators who do not exercise 
control over the quality of food 
served at cafeterias under their 
domain, Mom's kitchen will have 
the advantage of having their own 
apps along with own kitchens. 
Also, Mom's Kitchen targets only 
bulk acquisition and servicing of 
clients. This reduces operational 
costs and allows it to serve 
delicious food at affordable prices.

-Deepti Nanda is Founder & 
Head Chef of Mom's Kitchen
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he pandemic-driven Tlockdown compelling 
people to stay home has 

severally affected the demand side. 
There is seen not only contraction 
in the demand but also a 
substantial change in the demand 
composition. On the one hand, 
consumers have been compelled to 
indulge in panic buying and 
hoarding essential goods 
excessively due to persisting 
uncertainty on the horizon, on the 
other hand they have been made to 
postpone the purchases of non-
essential items, creating an uneven 
distribution of demand amongst 
the different product categories. 
The changing composition is 
further straining the global supply 
chain by creating excessive 
artificial demand for essential 
products and buildup of unsold 
inventories for others.

Though no sector of the Indian 
economy has remained untouched by 
the lockdown, the worst affected 
sectors by the double whammy of 
supply and demand disruptions are 
Micro, Small and Medium 
Enterprises (MSMEs), aviation, 
tourism and hospitality, real estate 
and automobiles.

manufacturing operations from China 
to the other parts of the world. With 
cheap abundant labour, India 
promises to emerge as promising, 
attractive Asian destinations for these 
manufacturers. To diversify and de-
risk the supply chain, many Indian 
companies are in touch with their 
foreign counterparts, especially in the 
automobile components and 
electronic products segments.

Product diversification and 
innovations: Ban on the sale of non-
essential items, inducing both large 
and small companies to diversify 
their product base. During the 
lockdown period, auto majors Maruti 
and Mahindra and Mahindra have 

Emergence of New 
Business Models

Amidst supply and demand 
disruptions, for survival, new 
sustainable business models, 
strategies and practices are explored 
by business organizations though as 
of now they may appear less 
profitable.

Source diversification and de-risk: 
The Indian companies affected by the 
global disruption are looking for 
domestic sources and partners. As the 
world is now growingly becoming 
skeptical of China, many companies, 
of the ilk of Apple, are trying to shift 
part of their assembly and 

Surface of coronavirus in China in December 2019, and its spread in more than 200 
countries in the subsequent period, led to severe global supply disruption. India is 
not spared from this global pandemic and consequent supply disruption. Many 
companies in automobiles, steel, pharmaceuticals, consumer durables and many 
other sectors are dependent on the supply of components and other intermediate 
goods from China. The other supply options for India are also closed due to spread 
of the virus throughout the globe, affecting the availability of goods and services to 
Indian consumers as well as the country's capability to export to other markets.

Dr. Veena Keshav Pailwar     Abhishree Akolkar
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societies, along with other 
sustainable practices such as 
installing solar panels, will also be 
compelled to leave space for growing 
vegetables and fruits in the society's 
own premises. J&K administration 
has already made it mandatory for 
Srinagar residents to start kitchen 
gardens for essentials.

Tie-ups and collaborations: 
Bottlenecks in delivery have been 
even compelling e-commerce giants, 
such as Amazon, to explore several 
other avenues including tie up with 
Kirana shops, to reach the 

customers. Some online grocery 
retailers, such as Grofers, have tied 
up with food delivery apps, such as 
Zomato, to get its delivery to the 
customers. Similarly, Marico, a 
consumer goods company, has tied 
up with Zomato and Swiggy to 
deliver its wide range of products.

Private Mandies: To deal with the 
supply disruption in the agriculture 
sector, new procurement models are 
emerging. To facilitate such models, 
the MP government has permitted 
exporters, traders, food processors, 
etc., to open up a private Mandi and 
purchase the produce directly from 
the farmers by visiting their farms or 
houses. In the ensuing period this 
model may get adopted in other 
states as well.

Challenges of the 
Government

As the pandemic may not wean out 
quickly, domestic and global supply 
disruptions will prevent speedy 
recovery of the economy. The loss in 
capital and the loss in labour due to 

deaths, displacement and large scale 
reverse migration would affect the 
productive capacity of the economy 
and may turn its potential growth 
trend line downward. Along with the 
loss in the production capacity, the 
downturn of the economy would 
further get accentuated by the severe 
demand contraction. To bring the 
economy on the recovery path, the 
government would be required to 
pump prime through fiscal and 
monetary policies not only the 
demand side but also the supply side 
to support the sick units, many of 
which are likely to be in the MSMEs. 

Managing Liquidity Crisis

Though the RBI is trying to support 
the MSMEs by extending the 
liquidity upto Rs.50,000 to mid and 
small Non-Banking Financial 
Corporations (NBFC) and Micro 
Finance Institutions, and another Rs. 
50,000 cr through refinance window 
for NABARD, SIDBI and NHB, the 
MSMEs are looking for more support 
amidst the supply disruptions, cash 
flow problems and shortage of 
labour. The results of a survey 
conducted by Local Circles, indicates 
that 47 % of the startups and MSMEs 
are under severe liquidity crisis as 
they are left with less than a month of 
cash flow. Many of these companies 

already started manufacturing 
ventilators. Similarly, sugar mills are 
venturing into the production of 
sanitizers.

Even the MSMEs are gearing up to 
tackle the challenges posed by the 
pandemic by diversifying in 
innovative ways. A one year old 
company manufacturing set-top 
boxes, Rashmi Rare Earth, has 
diversified into manufacturing of 
surgical masks. To train its staff in 
this domain, 

the company arranged 
online training on manufacturing 
surgical masks from Chinese 
engineers from Guangzhou with the 
help of translators. New business 
deals with industry majors such as 
Reliance Jio and Facebook enable 
new business models for MSMEs in 
the informal sector in the country.

Work from home: Many IT 
companies, financial institutions, and 
organizations in the knowledge 
sector are exploring the possibility of 
adopting working from home as the 
new norm. TCS, has already 
announced its long term plan in this 
direction. Adopting Secured 
Borderless Workplace model, it is 
mulling to allow seventy five per 
cent of its staff to work from home 
by 2025. They are realizing the 
benefits derived as a result of saving 
on energy, logistics, time, fuel, 
environment etc.

Sustainable practices: If working 
from home is adopted as a new norm, 
the realty sector would be forced to 
relook its expansion in the urban 
areas and focus more on providing 
world class facilities in rural and 
remote areas.  Many of the new 
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agriculture sector, the sector which 
already has large scale disguised 
unemployment. To ease the burden 
on the agriculture sector, the 
government would be required to 
create further employment 
opportunities in the rural areas.

Neglected Healthcare 
Sector

The increasing number of COVID 19 
patients has brought to surface the 
poor health facilities in the country 
and the very low share of 
government health expenditure in its 
total expenditure. To protect the 
citizens from the pandemic, the 
government would be compelled to 
allocate a larger share of its total 
expenditure on health and supporting 
infrastructure.

To incentivize the multinational 
companies to shift part of their 
assembly and manufacturing process 
to India, the government may be 
required to ease the existing 
restrictions on FDI. Further, to keep 
them invested in the country for a 
longer period, the government will 
also be required to spend a 
substantial amount on skill 
development.

The increased expenditure on priority 
areas, such as health, demand side 
support measures for poor, needy and 
displaced labour, and the supply side 
support for the cash crunched weak 
productive sectors would likely to 
come from expenditure contraction 
from other fronts, primarily from 
government capital expenditure, or 
borrowing from the RBI or from the 
market. In the long run, the 
contraction in capital expenditure 
would be detrimental for the 

are in the process of scaling down, or 
selling off their businesses, or 
contemplating shutting down their 
businesses. To survive, these 
companies are looking for 
reimbursement of 50 % of the 
employee salaries for a month or one 
time grant of Rs. 20 lakh.

There is going to be not only an 
overall decline in the employment 
opportunities, but also sectoral 
allocation of employment is likely to 
change in the period ahead. The 
prolonged shutdown and fear of 
transmission, has led to a large scale 
reverse migration. The unemployed, 

which are still stuck in the cities, due 
to very low sentiments and fear, are 
waiting to move back to their native 
places as soon as they get the 
opportunities. It is unlikely that these 
unemployed will return back to the 
cities even after the complete easing 
of the lockdown restrictions. Most 
likely the burden of supporting this 
displaced labour force will fall on the 

productive capacity. But other types 
of financing options that are 
available with the government have 
their own costs. Borrowing from the 
RBI may be inflationary, whereas 
borrowing from the market may 
crowd out the private investment.

About Dr. Veena Keshav 
Pailwar

Dr. Veena Pailwar is Professor 
of Economics at the Institute of 
Management Technology (IMT), 
Nagpur, India. She has around 
25 years of research and 
teaching experience in the 
Institutes of repute. She has 
published several research 
papers, cases and books. Her 
areas of research interest are 
electric vehicle market, cement 
industry, health sector, financial 
sector modeling, foreign capital 
flows, impact of financial, fiscal 
and external sector reforms, 
economics and business 
environment and forecasting 
methods.

About Abhishree 
Akolkar

Ms. Abhishree Akolkar is an 
alumnus of Institute of 
Management Technology, 
Nagpur, Class of 2020, with a 
major in Marketing and minor in 
Economics. She has previously 
worked with KPMG in Transfer 
Pricing and is set to join EY 
Mumbai as an Associate 
consultant in Business 
Advisory-Strategy and 
Performance Improvement.
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The situation has arisen 
because there is still simply 
too much crude being 

produced in ' a world that we cant 
useit. The price of US crude oil 
crashed from $18 a barrel to -$38 in a 
matter of hours, as rising collection 
of crude threatened to overwhelm 
storage facilities and forced oil 
producers to pay buyers to take the 
barrels they could not store.On the 
other side, oil producers have 
continued to pump near-record levels 
of crude into the global market even 
as analysts warned that the impact of 

collapse. Even long time oil experts, 
understand what to do: “Don't take 
oil out of the ground if you have 
nowhere to put it and no place to sell 
it to.”The emergence of negative oil 
prices is expected to prompt some oil 
companies to accelerate the 
shutdown of their rigs and oil wells 
to avoid forcing deeper into debt or 
bankruptcy.The oil price crisis has 
already wiped billionsof dollars from 
the market value of the largest oil 
companies, many of which will not 
be able to pay dividends if the market 
rout drags on.

The recovery is expected to pick up 
over the second half of the year as 
tight restrictions on travel to help 
curb the spread of the Covid-19 are 
lifted, raising demand for fuels and 
oil. At the same time supply is 
expected to shrink due to the historic 
deal to limit oil production and the 
financial collapse of weaker oil 
companies. However, most analysts 
believe that oil prices will take years' 
time to reach the same price levels 
recorded before the outbreak.

the coronavirus outbreak would drive 
oil demand to its lowest levels. 

I) If refineries don't want oil, it has 
negative or no value.

ii) Oil storage around the world is 
filling up, fast. Onshore tanks in 
most parts of the U.S. are already 
at capacity, and the rest of the 
world isn't far behind.

iii) The production cut has to be 
more than demand destruction. 

The market crash underlined the 
impact of the coronavirus outbreak 
on oil demand as the global economy 

Pradeep Gupta

USA oil prices turned negative for the first time on record after oil producers ran out of space to 

store the oversupply of crude oil left by the coronavirus crisis, triggering a historic market 

collapse. Prices below zero are the market's way of telling producers to stop pumping but, 

producers have continued to pump. The price of oil from the USA shale lands has been declining 

steadily in recent days following the biggest slump in oil demand for 25 years steps due to 

restrictions on travel to curb the spread of Covid-19. The fall accelerated amid rising fears that 

the global economy may be facing its deepest downswing since the last big crisis.

-Pradeep Gupta is Executive 
Director, Jagson International 

Limited. 
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ntangible terms like I“kindness”, 
“warmth”, 

“morality” etc have no 
room in the business 
world. These abstract 
terms fall beyond the 
purview of arithmetical 
measurement by any 
yardstick that is 
available to us. Each one 
of us can only feel it.

Business enterprises 
employ all sorts of cold-
blooded tactics sans 
these terms to build their 
empires. However, an 
attempt is made here to 
draw attention to the 
importance of at least 
one term i.e. kindness 
and the transformative 
role it can play in 
business.

Jill Lublin, in his book, “The Profit 
of Kindness, How to Influence 
Others, Establish Trust and Build 
Lasting Business Relationships,” 
says, “It's a loaded “catch-term for a 
host of traits, behaviour, emotions, 
and actions which you must exhibit 
on a daily basis in order to cash in 
on.  Just as we pay for goods and 
services using cash, credit and even 
barter, kindness currency varies.”

time to complete the task. Once all 
the balloons were in, the speaker 
assigned them the next task of going 
back into the room, one by one, and 
finding their balloon. Once again, 
with the time set under the 
stopwatch.

Some participants were lucky to find 
theirs within a minute or two, but 
most took a longer time. The 
strategist then stopped the exercise 
halfway and instructed them to put 
their balloons back in the room once 
more.

The options

The strategist asked the participants, 
“Do you think there is a clever way 
of finding these balloons?

Some suggested that the balloons 
could be of different colours 
preferably in four or five colours, 
representing different divisions and 
then the person would only have to 

Om Swami, philosopher and mentor, 
narrates a beautiful story, which is 
very apt in the background of the 
business of kindness. 

Business of kindness

“A major organization was struggling 
with no trust and coordination among 
its entirely dissimilar teams across 
the board. The culture of the 
company had become such that there 
was not only an importunate sense of 
negativity but also the teams engaged 
in harmful internal backbiting 
politics and competition too that 
bounded on employees undermining 
each other. The belief was set that 
you had to protect yourself at any 
cost.” 

The company sought the services of a 
high-quality professional and 
requested him to interact with the 
heads of various departments and to 
ascertain if perhaps the organisation 
needed reframing. More 
than 50 senior managers 
attended the workshop.

“I am giving you a 
balloon and a marker 
each,” the strategist said 
and pointed towards an 
empty room. “Your task 
is to inflate the balloon, 
write your full name and 
leave it in that vacant 
room. We will use a 
stopwatch to record your 
timing.”

Immediately everyone 
was busy inflating 
balloons, tying the knots 
and writing their names. 
Some balloons burst in 
the process and the 
participants took extra 
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My personal experience in 
interacting with some of the brightest 
minds across industries and academic 
bodies has been quite similar too. 
That is, competent people are very 
driven and they tend to focus on 
finding the balloon marked with their 
name. After all, that is how we are 
conditioned: win at any cost.

Nevertheless, genuine leaders know 
better. They know that creating 
extraordinarily successful giant 
organisations requires brilliant minds 
to work together. Such leaders go to 
great lengths in building the culture 
of finding any balloon and handing it 
to the right person. Simply put, they 
spearhead the culture of owning your 
deliverables and taking collective 
responsibility of realising the vision 
past individual differences and 
mindsets.

Right Ecosystem

All successful organisations are 
customer-oriented, outward focussed. 
That is how great companies remain 
alive, young and innovative. There 
are not intimidated by a room full of 
balloons, or their sizes and colours. 
They know, as long as the right 
people are on the job following the 
right processes, any dream can come 
true. 

Customarily, companies destined to 
meet their Waterloo focus too much 
on in-house issues around operations, 
people and politics. Such companies 
slowly but surely become weak and 
old, and one day perishes.

The right culture in an organisation 
can be built from day one by leading 
with inspiration and not by 
intimidation, by spreading love not 
fear, by encouraging differences and 
not conformity.

Mullah Nasrudin, a populist thinker, 
Sufi and wise man, remembered for 
his humorous stories and anecdotes, 
sat in rapt attention while a stranger a 
narrated funny story in a coffee 
house. The man, however, failed at 

delivering the joke and bungled the 
punch line completely. So much so, 
that no one let out even a chuckle. 
Mullah alone laughed gregariously.

“Why did you laugh, Mullah?”His 
friend asked him. “We could not 
make heads or tails of his joke.”

“Me neither”, replied Mullah. 
Nevertheless, I always laugh at every 
joke. If you don't, there is always the 
danger of them telling it all over 
again.”

Therefore, it is with problems in 
organisations and life in general. If 
you pay no attention to them, they 
keep coming back to you. If each 
balloon represented a potential issue, 
no matter with what zeal you enter 
into the room to find your balloon, 
unless you start removing them one 
by one, the challenge will remain just 
as daunting.

As Sun Tzu, a Chinese General, 
military strategist, writer, and 
philosopher, said, “All men can see 
these tactics whereby I conquer, but 
none can see is the strategy out of 
which victory is evolved.”

That is the balloon principle briefly. 
It represents the collective wisdom, 
the strategic thinking behind 
incredibly successful organisations. 
Pass the balloon in your hand to the 
right person. Give the credit where it 
is due and you will always get the job 
done.

sift through ten or fewer. Other 
managers suggested they could 
allocate more rooms for better 
segregation, hence making it easier to 
find them. These were plausible 
options.

“How about we change the rules a 
bit?” the professional said. Now, 
please go back to the room, one by 
one, pick any balloon that you can 
get your hands on, announce the 
name written on the balloon and give 
it to the person who steps forward. 
Just five minutes later, all of them 
had the right balloon in their hands. 

“This is what teamwork does,” the 
expert said. Each balloon marked 
with your name represents your area 
of accountability (or a problem area), 
but by better communication, and 
collective kindness, you can help 
each other to deliver against your 
objectives faster and better. Having 
more rooms or segregating the 

balloons, though acceptable, would 
require additional resources.”

“What about the stopwatch?” one of 
the participants asked.

“That was just to create a sense of 
urgency when there was none. Many 
a time, managers and team members 
create superfluous stress around 
deliverables. Working with and for 
each other is more creative than 
working against.”
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o one wants to have more Nmeetings than is necessary. 
Everyone wants to avoid 

meetings where there is no plan and 
no real outcome outside of checking 
the box that the meeting was held. In 
business, and especially in sales, 
meetings are necessary, some of them 
critical to success. As a sales leader 
here are 10 sales meetings vital to 
your success, the success of your 
team, success of your company.
 
Team: Goals and Strategy
 
Every department in business has its 
key performance indicators. In sales, 
however, the goal or the target 
always includes financial goals. In 
many companies, the sales goals are 
tightly aligned to the company's 
budget, making the goals critically 
important to the overall health of the 
business.
 
It is a mistake to have a meeting to 
share goals and the strategy for 
attaining them at the beginning of the 
year, saying nothing for the 
following twelve months. You create 
a sense of mission and accountability 
when you review your goals and 
reiterate your strategy.
 
Like many conversations we have in 
business, and in B2B sales, if you 
have the conversation once, it is a 
suggestion. The frequency of any 
communication is an indication of its 
importance.
 
Individual: Territory/ 
Function, Plan Review
 
Targets are better than leads. You 
make prospecting more effective 
when you identify your dream clients 

and a theory as to why you believe 
there are better results available to 
them. You also make it easier for 
people to reach their goals and 
targets by taking stock of your 
existing accounts and the 
opportunities you should be creating 
with them.
 
You establish accountability by 
reviewing territory plans to ensure 
they are sound, that it will allow for 
the creation of enough net new client 
opportunities and growth 
opportunities from existing clients. 
If—and when—someone is 
struggling, it is worth revisiting their 
plan.
 

Team: Pipeline Meeting
 
There are some meetings you need to 
conduct every week, the pipeline 
meeting being one of them, perhaps 
the most important in your meeting 
cadence. The only way to know if 
your team is creating enough 
opportunities, the right opportunities, 
with the opportunities necessary for 

revenue, is to inspect those results 
weekly. You also want to ensure your 
opportunities are progressing towards 
a positive outcome.
 
There may not be anything worse 
than discovering that you are 
woefully behind on your goals 
because you have not created enough 
opportunities when it is too late to do 
anything about it.
 
There is always confusion about 
pipeline meetings and opportunity 
reviews, with sales managers 
conflating them to a single meeting 
they call a pipeline meeting. They are 
different because the outcomes are 
different. In a pipeline meeting, you 
are only assessing the health of your 
pipeline, not reviewing individual 
opportunities.
 

Individual: Opportunity 
Review
 
Of all the meetings you have as a 
sales leader, the most enjoyable ones 
tend to be opportunity reviews, 
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especially when the opportunity is a 
big, must-win, high visibility, high-
value opportunity. The kind of deal 
that changes things for you, your rep, 
your company, and the client. 
Strategizing how to win big deals is 
always an enjoyable conversation, 
and so is troubleshooting deals, 
exercising our creative capacity, and 
coming up with novel solutions.
 
Equally important, however, is the 
fact that it's easy to believe you are 
going to win a deal, and having your 
strategy and plan challenged 
improves the approach to capture the 
opportunity by exposing any 
weaknesses before they cost you a 
deal.
 
Team: Rep Lead 
Opportunity Review
 
Much of the time, reviewing 
opportunities with a group present 
and active in the conversation is a 
form of both coaching and training 
that allows you to extend the learning 
beyond a single individual. Assigning 
a salesperson to walk through their 
deal with the rest of the team can 
provide them with learning outcomes 
they can apply to their deals, 
improving their chances of winning 
them.
 
What is more helpful is letting other 
salespeople challenge the strategy 
and pursuit plan by asking questions 
that expose gaps. They can also 
confirm best practices. This practice 
takes the concepts and brings them to 
life as though they are real, live 
deals.
 
Team: Training Meeting
 
As a sales leader, you are responsible 
for teaching, training, coaching, and 
developing your sales force. At some 
cadence that makes sense for your 
business, b2b sales training meetings 
allow you to level up your sales force 
individually and collectively. These 
meetings should help you identify 

and improve the individual 
salespeople's competencies in the 
fundamentals of a modern sales 
approach to consultative B2B or B2C 
sales.
 
If your team is struggling with a 
particular set of objections, teaching 
them to resolve the underlying 
concerns collectively allows you to 
improve your entire team's ability to 
move deals forward effectively. The 
same is true for prospecting, 
negotiating, and even something as 
complicated as enhancing their 
business acumen.
 
Individual: B2B/ B2C, 
Sales Coaching
 
The way you ensure you get the best 
possible performance for each 
individual on your team is to coach 
and develop them individually, 
recognizing their strengths, as well as 
the areas where improvement would 
have a positive impact on their 
results. Your team is made up of 
individuals, and improving the team 
means improving the individuals that 
make up the collective.
 
Caring about each individual enough 
to see something in them that they 
don't yet see in themselves and 
helping them acquire that vision and 
the skills necessary to bring it life is 
what makes you a great leader. No 
one benefits from neglect or low 
expectations.
 
Individual: Client 
Meetings
 
As a sales leader, the best way to 
gauge the effectiveness of an 
individual salesperson is to join them 
in client meetings. The fastest way to 
recognize their strengths and the 
areas where they might improve is to 
witness them playing the game and 
you standing on the sidelines 
watching. You will be pleasantly 
surprised and occasionally horrified 
beyond anything you might have 

imagined, but you will learn what 
you need to know to help improve 
each individual's results.
 
You might as SBU head, also join 
individual client meetings as a 
contributor. Winning big deals 
sometimes requires your leadership, 
your assistance, and your presence.
 
Team: Update and 
Alignment
 
Even though you may want to keep 
these update meetings to a minimum, 
preferring to spend more time on the 
meetings listed above, you are going 
to have to update your team on the 
changes your company is making and 
the adjustments you need from them. 
In these meetings, you address any 
necessary changes your team needs 
to make, as well as answering their 
questions, making sure they 
understand why something is 
different and what you expect of 
them.
 
Keeping your team aligned with the 
goals, strategy, and the rest of the 
organization is critical to maximizing 
their results.
 
Team: Results Meetings
 
Meetings to review individual and 
team results are an opportunity to 
recognize both individual 
performance and the performance of 
the entire team. Recognition costs 
you nothing, but is invaluable to 
many on your team. Team results 
meetings also give you a chance to 
express your gratitude to your team 
and individuals with exceptional 
performance. If you want better 
results, start with better leadership, 
and by communicating effectively.
 
Your call now folks

-K S Ahluwalia,Executive Coach and 
Mentor-Excalibre,

E-mail: ks.ahluwalia@yahoo.com
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O
ne of the major 
misconceptions about 
Fintech is that it is slow 

pacing industry due to heavy 
regulations. However, the fast-
paced nature of the market is what 
attracts numerous people to 
expand into diverse areas of the 
tech world. For Product Managers, 
this offers a chance to hone their 
skills in various areas, and makes 
Fintech an attractive career 
opportunity. To succeed in fintech 
industry, product manager 
requires a laser focus on particular 
subset of customers.

With a population of about 1.3 
billion, India is one of the rising 
markets for Fintech. A big percentage 
of unbanked or under banked 
population and the fact that it is a 
youthful nation witnessing lofty 
growth in digital penetration, makes 
India a moving global room for 
Fintech. With more than a billion 
dollars flowing into the startups, 
Fintech in India has grown speedily 
in the last 3-4 years. And the industry 
is expected to grow further with same 
rate. Banks, financial and even non 
financial institutions have taken note 
of this and are aggressively 
participating in the ecosystem. The 
government and the regulators have 
also taken a number of initiatives to 
boost up the Fintech ecosystem and 
provide startups with new 
opportunities to launch competitive 
and innovative products.

And when it comes to competitive 
products or betterment of products, 

retail, leveraging the open data as a 
means to expand their portfolio by 
foraying into financial services.

Major Fintech startups like 
MobiKwik, Oxigen, Paytm, and 
Freeharge started from 2005 to 2010. 
From 2010, there have been multiple 
Fintech startups that have 
mushroomed in various segments 
such as lending (100+ ventures), 
personal finance (40+ startups) and 
investment management (90+ 
ventures). Fintech has gained even 
more importance with Venture 
Capital firms showing intense 
interest with a 40% growth in 
investments and funding between 
2014 and 2016.

Another trend in Fintech industry is 
the increasing figure of partnerships 
between banks and Fintech startups. 
For example, HDFC Bank has 
partnered with a startup 'Tone Tag' to 
provide phone-based proximity 
services and Yes Bank has partnered 
with startup called Ultracash 

product manager comes into the 
picture. Linking with the next 
generation of consumers is product 
management, growing into digital 
business building is product 
management; story of innovation is 
product management. Product 
manager is accountable for leading 
the success of a product and guiding 
the cross-functional team which is 
responsible for improving it.

Evolution of Fintech

Innovation in the fintech industry has 
become a universal phenomena not 
limited to any particular region alone. 
Among the diverse areas in which 
fintech has been making storms, few 
areas stand different, these include – 
taking data at the core of fintech 
business models and adoption of 
open banking regulations all over the 
world. Going forward, it may not be 
shocking to observe increasing 
participation from the non-financial 
sector, such as telecom, power and 

Amey Dahad
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Technologies to enable sound-based 
proximity services. Banks have also 
launched solutions with the aid of 
their in-house departments focusing 
on improving the digital financial 
infrastructure.

In this continuous innovation and 
evolution of Banking a Fintech in 
India, major role is played by those 
who continuously works for product, 
that are, product managers. Product 
managers in Fintech industry have 
very different set of challenges than 
other industry's product managers.

Challenges for Product 
Managers in Fintech

Fintech offers different businesses – 
As a product manager in Fintech, one 
should understand how the complete 

business works, decisions taken in 
the business, innovation in the 
particular business. In Fintech, there 
are various businesses and various 
business models. Every product 
offered from a loan system to crypto-
currency or cross-border money 
transfer is an entire business in its 
own right. 

Dealing with more number of 
stakeholders - In most of the 
industries Product mangers must 
place themselves between the 
engineering, marketing, design, 
analytics and department. 
Conversely, in Fintech you may also 

Building trust in the customers - This 
is one of the biggest challenges faced 
by most of the Fintech companies. 
According to a 2016 research, 
conducted by Facebook, only 8% of 
millennial trust their banks, so the 
challenge of convincing them to trust 
a new company altogether is the most 
difficult one. Successful Fintech 
marketing will involve strategically 
deployed well studied educational 
content which proves that the Fintech 
solution provided by the company is 
trustworthy. This kind of vision and 
campaign can only be deployed by 
product managers who can 
demonstrate effectively about the 
product to the marketing team. The 
role that PM plays in building trust is 
vital!

Scope for Innovation

The FinTech industry is still in its 
early years. There are huge 
opportunities like block chain, crypto 
currency, artificial intelligence etc. 
As a product manager, this industry 
is very exciting as there are 
numerous opportunities to innovate 
not only in the user experience, but 
also in the business model and the 
underlying technologies. The stakes 
are high in this job role, every 
decision matters, a product manager 
has to be laser focused on every 
detail and thus learn a ton about wide 
ranging aspects of managing a 
business.

have portfolio risk, Credit Operation, 
Partnership, capital markets, 
Business Operation and Financial 
Operation teams. With a lot of 
stakeholders, the product manager's 
role becomes even more critical. 
Because it is the PM's responsibility 
to deliver a great product and all 
these departments are necessary to 
make that happen.

Dealing with end users' finance – 
Here, each and every product is 
dealing with customers or dealers 
financial instrument, then it can be 
money, insurance, fixed deposit, etc. 
One small error can cause a big loss, 
thus Fintech product managers need 
to be very careful and sure about 
their decisions. Each and every 
decision must come down to how it 

will affect the consumer. Here, 
detailing of each problem matters a 
lot. With stakes so high, it actually 
pays to study through the details and 
get things accurate.

Keep studying and implementing 
new technologies – The Banking and 
Fintech industry is growing with 
everyday new innovations. 
Innovations like blockchain, artificial 
intelligence, crypto currency etc. has 
to be learned and studied by a 
product manager. To stay updated 
and to run the product with the 
industry's pace, PM needs to keep 
learning new technologies all the 
time.

Amey Dahad is currently 
working as Junior management 

grade 1 officer at Federal 
Bank. He has completed 

PGDM in marketing from IMT 
Nagpur. He can be reached at 

dahadamey@gmail.com/

Fintech
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Micro, Small & 
Medium 
Enterprises play a 

very vital role in the Indian 
economy. They contribute 
about 33% of the 
manufacturing output and 
24% of the Services output, 
and employ about 120 
million people. There are 
around 63 million registered 
MSME units in India. With 
the recent lockdown to check 
the spread of COIVD-19, has 
come in a bolt from the blue 
for the MSMEs. They are 
already starving of cash 
flows due to longer payment 
cycles and reduction in sales. 
The amount of money owed 
by the Government and large 
corporates to the MSMEs is 
six lakh crores as per the 
MSMEs Minister Nitin 
Gadkari. Until the same is 
disbursed to the industry, 
businesses need to ensure 
continuity.

intervals. Apprise your customers of 
order status or delivery as per 
available information. Also, follow 
up with the vendors and have 
updated information so that you can 
plan the work accordingly. 
Employees are the key stakeholders 
and they should be taken into 
confidence and included in decision 
making at various levels.

Cash flows

Cash flows are the key to business, 
and they should be planned 
accordingly for contingent situations 
like now. Existing cash flows 

prepared as part of 
annual plans must 
be revisited and 
revised according to 
the current situation. 

Here are some tips 
on how to make 
cashflows more 
effective: 

l Prepare detailed 
list of debtors 
and creditors

l Have formal 
communication 
with customers 
on the current 

The three C's to be followed by the 
MSMEs in this situation are 
Communication, Cashflow 
Management, and Commitment. 
They can wither the storm and dare 
to become tomorrow's MNCs if these 
crucial areas are made robust and 
resilient today.

Communication 

Communication is the key to 
maintaining relations and this will 
help in building trust in the long run. 
Supplier, Customers and importantly 
the Employees should be 
communicated to, at regular 

Bhogavalli Mallikarjuna Gupta 
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implementing a proper accounting 
system if possible a cloud-based one. 

thThe lockdown may be lifted by 15  
April 2020 or extended in the worst-
case scenario, but if the MSME 
rework on their business plan 
implementing the 3C's, they will be 
able to handle the crisis more 
effectively as the real challenge 
comes when the markets are open. If 
planning Is done and executed 
accordingly, they will have the early 
adapter advantage and able to tide 
over the tough times successfully. 

About Bhogavalli Mallikarjuna 
Gupta 

CMA Bhogavalli Mallikarjuna Gupta 
is the Chief Taxologist at Logo 
Infosoft. He is member of National 

Council for Indirect Taxes, 
ASSOCHAM  & GST & Customs 
Committee at FTCCI (Federation of 
Telangana Chamber of Commerce & 
Industry). He is also an Associate 
member of the Institute of Cost 
Accountants of India (ICAI) and has 
a Master's degree in Financial 
Management and Post Graduate 
Diploma in Computer Sciences. 
Mallikarjuna has architected the GST 
solutions for leading ERP's in India 
& for other countries and continues 
to advise and educate on GST related 
solutions through various trade 
associations. Beyond work, 
Mallikarjuna also takes a keen 
interest and participates in marathons 
regularly.

situation and ask for a 
commitment on payment dates.

l Apprise suppliers of the current 
challenges and give an 
affirmative date when you expect 
to clear their payments

l Prepare a cash flow statement for 
the next three months based on 
the expected receipts and 
payments along with routine 
expenses

l Check the existing working 
capital limits and, if not able to 
meet the same from the existing 
limits, have a dialogue with your 
bank for additional funds, 
consider the moratorium by RBI 
if applicable

l Encourage your customers and 
suppliers to register on TReDS 
platform as it will give additional 
cushion to your cashflows 
without eating away into your 
CC/OD limits.

Commitment

The last and the most important step 
is commitment. The way you show 
your commitment to your vendors or 
customers or employees will make a 
huge difference in the operations and 
working of the organization. 
Empathize with all the stakeholders 
and if you commit for a date for 
payment to a vendor, make the 
payment. If you sense that it is going 
to be not met due to business 
uncertainty, pro-actively speak with 
your vendors, and request them for 
understanding and to stand by you in 
the hour of crisis. Try showing your 
commitment by providing them 
emergency cash if you can spare or 
discuss openly with them to the 
extent required. 

Tough times do not last but tough 
people will last forever, this can be 
achieved by adapting the 3C's and 
rolling them out effectively. Apart 
from the above 3C's the MSME 
promoters can spend time to 
improvise their business process, 

About Logo Infosoft

Established in India in 2017, Logo Infosoft has been working for the 
SME's in India. The largest ISV from South Eastern Europe, Logo 
Infosoft has, through intensive study of the market and an intrinsic 
understanding of the business rules and financial regulations in India 
localized its products to the needs of the Indian businessperson.

With about 200,000 customers globally, Logo has become a global 
high tech group of companies. Its history of innovation in the 
Business Process Engineering Industry gives it an edge over its 
competitors in experience and efficiency of products/services 
offered. One of the very few companies with the proven ability to 
handle more than 130 million invoices annually, Logo aims to 
enable SME and MSME from all markets.

In India it has established itself as a technology leader with products 
offering GST Compliant Business Solutions to MSME's, SME's and 
the Trader community and is already known for their expertise in 
providing GST friendly solutions. 

In the last few years India has seen a jump in registered SME's from 
50 lakhs to 1 Crore, Logo has answered the demand that this has 
created for a smooth and efficient business solution that would take 
care of GST Compliances and help streamline the process through 
their products like; JUGNU, VIRA and VYAPARI. 

It is important for all businesses to have an affordable and simple-
to-use technology tool without the need to understand GST and its 
requirements. The tools designed by Logo are made keeping in mind 
the requirements of the SME's and in keeping with the rules of the 
new GST system.
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With the rise of Artificial 
Intelligence, Indian 
learning and e-learning 

landscape has seen considerable 
change. Here's how the power of AI 
is being capitalized in the field of 
education:

Modernization of Education: AI aids 
the process of channeling focus on 
core concepts of all subjects, while 
embedding interdisciplinary concepts 
on the same platform. AI has allowed 
education to be personalized for 
students to fit their unique needs. It 
aids the process of designing and 
developing technology, which 
facilitates quick resolution of queries 
with independent support to students 
as opposed to a teacher teaching a 
class of 20+ students.

Meeting Unique Needs: AI also 
brings value on the table by 
procuring information on the unique 
requirements on students, courses 
and their syllabi to develop a holistic 
and robust learning trajectory. 
Leading and competing players in the 
e-learning market have harnessed 
AI's ability to recognize patterns, and 

data has been acquired on the 
individual, it's scrutinized,using 
advanced analytics for insight 
generation (strengths and 
weaknesses) to develop tailored plans 
for an individual to ensure that the 
person gets the most out of his/her 
course online. 

Learning can be Fun: Artificial 
Intelligence can turn learning into an 
enjoyable experience.  One of the 
newest ways teachers can engage 
students online or in a classroom is 
by using simulation. Leading gaming 
companieshave been using 
simulation to engage their customers 
for decades. Many medical and 
flying institutes have started using 
Computer-powered Simulations to 
put candidates/students in a real-life 
situation wherein students can react 
and interact, basis which one can be 
judged.

Breaking Geographical Barriers: 
Students can move beyond the 
geographies of their classroom/room 
without actually stepping out. AI 
makes communication with peers on 
a global scale easier through the 

congregate data by mapping online 
movement/ footprints from numerous 
sources to decipher the finest 
techniques of learning for students in 
general and individuals in particular. 
It has filled the gaps, which a normal 
classroom lacks, through clever 
coding, algorithms, and big data, 
enabling students to choose subjects, 
concepts that suit them best in 
accordance with where their interests 
lie. In this manner, content isn't 
imposed on students unlike in 
schools. Ultimately, the student 
excels in their academic goals and 
paves way for a brighter future. The 
same ability throws statistics on how 
quickly or slowly an individual can 
digest information besides 
preferences, interests, and degree of 
involvement to further help e-
learning platforms tailor their 
offerings for them.AI has ensured a 
personalized learning journey while 
making education more relevant to 
students, parents, and teachers. 

Feedback that supports Growth: AI 
lends support by monitoring and 
mapping the learning graph of a 
student or an individual. Once the 

Randhir Kumar
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whether s/he has a proper 
understanding of the subject.

l Cross-sell of content: AI 
identifies the learning patterns of 
a student or an individual basis 
which it provides them with 
supplementary learning content 
in addition to their current to 
ensure that the individual grasps 
the concept in its entirety. 

l Dropout: When a student or an 
individual chooses to opt-out of a 

course or arbitrarily drops out, 
Artificial Intelligence is able to 
determine the reason by 
determining how interested the 
individual was in the subject. 

With the baseline data and touch-
points, educators can then proceed to 
develop predictive model layers over 
the data to draw and retrieve 
inferences, which will form the 
foundation of all future engagements.

Internet. With the help of third-party 
apps, getting insights on a subject 
matter of concern to the student is 
just a click away. This ability can be 
further used to enable partnerships on 
a global scale, similar to an 
electronic student exchange program, 
where students or individuals could 
come together and provide answers 
to solutions or create a collective 
craft. 

Beyond Learning: We have adopted 
AI in all forms, from Chatbots to 
AdTech in our lives, making our life 
simple and easier. We have embraced 
a greater scientific approach, which 
enhances strategy, targeting, insight, 
creativity, knowledge, and 
experience. Basic and redundant 
processes are made easy like, the 
creation of profiles, which require 
consolidating information of 
students, which also, at a time 
requires constant updating. Another 
understated potential is regular 
updates to the online alumni 
community. To that end, a feed 
framework can be created on a 
subscription basis, to update students 
with developments in the field and 
enable them to take calculated steps 
to enhance their career curve.

Segmentation Framework: Another 
facet of how AI is used in the Ed-
Tech industry is in the Segmentation 
Framework model. Under this, AI 
aids the study of different data 
sources that are available to 
understand their structures for 
profiling. The data, which is profiled, 
address different objectives, for 
instance: 

l Assessment: Whenever an 
individual poses a question, with 
the help of advanced analytics, 
AI can determine the level of 
understanding of the 
student/individual. It helps in 
assessing whether the analytical 
intelligence of the 
student/individual is on par with 
the level of the concept and 

About BasicFirst

BasicFirst Learning OPC Pvt. Ltd. is an 
aptitude-based personalized e-learning 
initiative that uses Artificial Intelligence, 
Machine Learning, and Data Science to 
create a platform for adaptive learning 
online. Founded in January 2017 by 
Randhir Kumar with a vision to make 
quality education available in the remotest 
locations of India, BasicFirst caters to 
various academic needs of class 6th to 12th 
students. BasicFirst employs experienced 
teachers and professionals from top 
colleges of India, available 24x7, that 
design teaching modules to assist students 
from class 6th to 12th, to ace school, board 
and competitive exams, including CBSE, 
ICSE, Maharashtra, Karnataka, Jharkhand 
And Bihar and offers multiple courses 
designed for competitive exams such as 
JEE Main, JEE Advance, NEET, AIIMS, 
NTSE and Olympiads. The BasicFirst 
platform provides numerous options such 
as Doubt Clearing Platform, content 
learning, online test, and online practice to 
help students progress from a basic to an 
advanced level and achieve maximum 
marks in their board exams. 

BasicFirst offers students to have their 
doubts cleared within 32 minutes or less 
over Voice Calls, Video calls, Chat, and 
Emails. BasicFirst equips students with 
essential communication skills, aptitude, 
subject competency, and foundational 
knowledge to excel in their academic 
goals, crack competitive exams and pave 
way for their career. Gradually BasicFirst 
plans to spread its affordable services 
across the farthest regions to make digital 
academic support universally accessible.

About Randhir Kumar

Randhir Kumar is the Founder 
and Chief Mentor of 
BasicFirst. He plays a key role 
in implementing technology in 
education tutoring and test 
preparation. His experience in 
the industry has helped him to 
analyse the dominant qualities 
among students and 
understand the concepts of the 
curriculum which has in the 
process helped the students 
score good ranks in 
competitive exams and board 
examinations. 

With over 23years of work 
experience in the education 
industry, Randhir has been a 
consultant to start-ups and a 
mentor for the stakeholders in 
the education industry. Before 
founding BasicFirst, Randhir 
was a Director and Mentor of 
India-based Pen4future, an 
education company founded 
by a group of IIT and IIM 
Alumni. He was also the 
mentor of a series of 
educational institutes and has 
been instrumental in shaping 
the career of more than 40,000 
students both from the 
Engineering and Medical 
streams. In the last 21 years, he 
has conducted over 600 
counselling sessions for 15,000 
parents and has helped more 
than 3000 students in reaching 
IIT's.
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onsumers these days are 

Cvery health conscious and 

choose to consume animal 

products which have been raised 

in a safe environment. This is why 

poultry farms need to take strict 

measures in prevention and 

control of infectious diseases by 

ensuring cleanliness and healthy 

diet. However, it is difficult to 

keep poultry farms and stock 

completely disease free as new 

disease agents can emerge from 

time to time. Contracted diseases 

can reduce the egg production and 

growth rate of flocks which will in 

turn impact the economic output. 

Moreover, genetic changes in the 

birds have also made them more 

susceptible to diseases. Rising 

demand coupled with the need for 

greater generation of meat 

products, increasing awareness 

about the need for better hygiene 

and the rise of a more conscious 

consumer is gradually ushering in 

a series of changes in poultry 

rearing practices.

antimicrobial agents in animal 
husbandry for therapeutic has been 
linked to the development of resistant 
bacteria. If the usage of antibiotics is 
not restricted in poultry there are 
chances that they may come in the 
final product that is eggs and meat 
which can further lead to increase in 
antibiotic resistance. This is because 
all microorganisms have an inherent 
capacity to resist some antibiotics 
which is why excessive use of 
antimicrobial agents has caused rapid 
surge and development of AR. 

Antibacterial resistance is the ability 
developed in bacteria to combat 
against antibacterial agents. 
However, the main reason because of 
which antibiotics for animals are 
used is that they help treat 
infectionsand indirectly help in their 
growth and development. Chicken is 
one of the most farmed animal 
species in the world which makes it a 
leading contributor to the poultry 
industry. Nonetheless, use of 
antimicrobials in chicken plus other 
animal production will accelerate the 
development of AR in pathogens 
which poses danger to human beings. 

Need to reduce Antibiotics 
usage 

According to a recently concluded 
study it was established that most of 
the antibiotics used in the poultry 
industry are increasingly losing their 
efficacy against pathogenic 
microorganisms. Similarly, the use of 

Nipun Gupta
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within 48 hours. In comparison to 
antibiotics a single phage can destroy 
a multiple bacterium by multiplying 
in bacteria itself which is why fewer 
doses are required per administration. 
Moreover, phages also do not 
dissociate from bacterial targets once 
irreversibly adsorbed. 

Phage Therapy is now emerging as a 
useful tool in controlling bacterial 
infections and at the same time is 
encouraging the growth of healthy 
poultry. With the use of Artificial 
Intelligence, it can be determined 
whether the phages are lytic or not as 
only lytic phages are used in animal 
health. This is because lysogenic 
phages are dormant and embed 
themselves in the bacterial cell wall 
to live off it without destroying it. On 
the other hand, lytic phages cause 
lysis which is destruction of bacteria. 

Need for Quality Feed 

When it comes to chicken it takes 
less than three hours for the feed to 
be digested and absorbed. To 
compensate for the relatively short 
digestive tract and rapid digestion 
transit time, high-performing birds 
need easily digestible nutrient-dense 
feed where nutrients are critical. The 
rates of genetic change in growth and 
feed efficiency over the years have 
also changed the physiology of the 
birds. Nutrient requirements and 
nutritional management have 
therefore changed to harvest 
maximum of the genetic potential of 
the new strains. The high genetic 
potential of current poultry strains 
can only be achieved with properly 

formulated feeds that are protein and 
energy-dense.

Moreover, the feed additives to use 
for destruction and prevention of 
bacterial infection in farmed animals 
as well as transmission to humans 
must be regulatory approved as well 
as should eliminate pathogens. It 
should also be non-toxic with no side 
effects on poultry and must be easy 
to apply and use. Other things which 
poultry farm owners and managers 
must keep in mind are the 
composition and quality of feed, 
nutrient value, digestibility, moisture 
retention, palatability as well as any 
possible hazards that long term 
consumption may cause. 

This is because when an antibiotic is 
used in improper way, it may leave 
behind some bacterial strains that 
resist the drug which can multiply 
and become the dominating 
population. This dominating 
population can also be transferred to 
others. These resistant bacteria can 
transfer from poultry products to 
humans when they consume meat 
contaminated with these pathogens. 
This has prompted many countries to 
withdraw antibiotics from being used 
in animal production and set up 
regulatory authorities for selected 
antibiotics as well encourage the use 
of bacteriophages. This has also led 
to a surge in demand for healthier 
and safer alternatives to antibiotics 
for disease prevention and control.

Bacteriophages Better 
Alternative 

Bacteriophages have emerged as a 
viable alternative to reduce antibiotic 
usage in poultry rearing.  
Bacteriophages are natural micro-
organisms made up of only genetic 
material namely DNA and RNA plus 
protein.  Moreover, they also do not 
damage the beneficial microbiome 
balance. These naturally occurring 
organisms only eliminate selected 
bacteria. More and more companies 
are embracing bacteriophages instead 
of antibiotics when it comes to 
poultry production.This is largely 
because bacteriophages are safe as 
they are only able to infect bacterial 
cells not human or animal cells. 
Without the presence of their 
bacterial host they become inactive 

- Nipun Gupta is Supervisory 
Board Representative, Vetphage 

Pharmaceuticals Pvt Ltd.
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The virus induced 
lockdown has broken 
the spine of many 

industries and businesses. 
Having to completely stop 
their operations and being 
forced to shut down 
altogether, many industries 
are facing severe difficulties, 
and real estate is no 
different. But enough about 
problems; let us discuss what 
the possible strategies can be 
going forward, and how can 
real estate sector get back on 
its feet post lockdown.

Digitization of services

One of the major changes that we'd 
observe post lockdown in the 
workings of real estate sector would 
be that the services will shift to an 
online format as people would be 
wary of contracting any infection 
while doing actual site visits. Even 
after the lockdown opens, there will 
remain an emphasis on social 
distancing for a while and potential 
buyers would be reluctant to visit the 
site until they make up their minds. 

viewing and virtual tours. 
Technologies that have been popular 
in the western countries for a while 
now – like drone viewing – will 
come in very handy in this regard. 

Work from home culture

This lockdown has broken the myth 
about work from home not being an 
efficient method of getting things 
done. As a result, people have widely 

accepted it as a favourable alternative 
and it is quite likely that it will 
continue even after the lockdown 
opens. For this reason, people will be 
more inclined to setting up their very 
own home offices, and to achieve this 
goal, they'd require a bigger space. 
The real estate sector can leverage 

The need of the hour is for the real 
estate sector to adopt digital 
technology at lightning speed. It is 
pretty obvious that technologies like 
Artificial Intelligence (AI) will be 
major influencers in the future and 
those organizations that adopt them 
earlier will have an edge in the 
market. From a buyer's perspective, 
this change may seem a bit strange, 
but one has to keep in mind that these 

digital tools are just as authentic and 
reliable as an actual person.

Earlier, people physically visited the 
property that they were interested in, 
but now, in order to conform to social 
distancing protocols, physical 
viewing will be replaced by digital 
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contributors to the GDP of the 
country, and there is no doubt in 
people's mind that once things begin 
returning to the normal, the sector 
would be back on its feet again. This 
has led people to think about 
investing in real estate at this 
moment. In a survey conducted 
recently among 1,700 people, 31% of 
the respondents said that real estate is 
best option for investment, followed 
by fixed deposit (24%), gold (24%), 
and stock market (21%). 

So, people are already looking 
forward to investing in the real estate 

sector. All the 
policy makers 
have to do, is 
to come up 
with deals 
that people 
cannot say no 
to. Market 
uncertainty is 
one of the 
major reasons 
that people 
are reluctant 
to buy 
properties 

right, now but after the lockdown 
opens and the market stabilises, the 
real estate sector will definitely see a 
surge in the demand. 

Existing projects first

Almost unanimously, all the experts 
in the field are advising the real 
estate companies to focus on 
finishing the existing real estate 
projects ratherthan starting new ones. 
This would help in keeping the 
money in the company – which is the 
need of the hour. 

Also, in a survey, 85% of the 
prospective home buyers revealed 
that they would prefer to buy a 
finished property that is in a ready-
to-move-in state as compared to a 
property that is under construction. 
The reason they cited was that a 
finished property was a safer bet 
compared to an unfinished one. 

Therefore, the real estate companies 
need to focus on finishing their 
existing projects first before they 
start thinking about new ones.

There is no doubt that post 
lockdown, things wouldn't return to 
the way they were before; the normal 
will be a new normal, and several 
structural changes would be required 
in the real estate industry in order to 
accommodate it. However, by 
focusing on digitization of the 
industry and by mutual trust and 
cooperation (among brokers, 
company owners and prospective 
buyers) the landscape of the real 
estate sector can be transformed for 
the better. 

this opportunity to boost its sales by 
constructing properties that fulfil 
these new demands. 

There is, however, one problem that 
the sector would need to solve. Most 
of the interested buyers would be 
looking to buy the assets at cheaper 
prices, but it isn't likely that the 
prices would decrease. In fact, the 
reverse might happen. Since the 
supply chains have been broken 
down and most of the labourers have 
returned to their homes, the 
constructions costs are likely to 
increase – which would directly 

influence the cost of the properties. 
So the sector would need to come up 
with some innovative strategies to 
resolve this conflict. 

Leveraging NRIs

One aspect that India has been quite 
fortunate in is that it has a large 
number of NRIs. These people are 
always interested in buying 
properties in their homeland, and 
now that the Rupee has weakened, it 
might entice them to fulfil their 
dreams. It is a win-win situation for 
both the parties involved. The NRIs 
will get a bang for their buck and the 
Indian real estate industry will be 
able to maintain a cash inflow, 
thereby preventing it from going 
under the bus. 

Investment opportunities 

Real estate sector, over the years, has 
proved itself as one of the largest 

About Kshitij Nagpal 

Kshitij Nagpal is the Elected 
President of Association of 
Property Professionals (APP) 
with the principal responsibility 
of guiding the governing body to 
take initiatives for achieving the 
desired recognition and 
strengthening the Association. 
With over 20 years of 
professional experience in the 
real estate and allied sectors, 
Kshitij is well-versed with 
industry's dynamics. Witnessing 
both high and low points in the 
real estate sector,  his vast 
experience has helped him build 
up the right approach, a clear 
vision, ethics, with long-term 
sustainable goals. 

Kshitij believes that real estate 
sector is an ocean of knowledge, 
and sees APP as a futuristic 
association which is expected to 
have a strong voice in the real 
estate policy-making process of 
the government bodies.
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he hardware Ttracking system 
defines the method 

of recording employee 
activities using video 
cameras, phone calls, 
digital interactions, etc., 
The software monitoring 
deals with encompassing 
an array of computer 
resources such as internet 
utilization monitoring, 
login/logout time 
monitoring, etc., The 
objective of employee 
tracking is to monitor the 
work activities to ensure 
that they are providing 
high-quality services to 
take business ahead. 
TrackOlap is here and is 
proud to announce that it 
offers the best employee 
tracking software in the 
market to improve the 
efficiency of your business 
organization.

1. Address Attendance 
Issues

The main objective of introducing 
employee tracking software is to 
make an accurate attendance record 
of the employees. There are multiple 
factors related to the attendance of an 
employee – off time schedule, start 
time schedule, arrival time, leaves, 
break times and so on. Apart from all 
this, the hourly work attendance is 

important to analyze the 
performance of an 
employee.

Employee attendance is 
still easy to record when 
all the employees have to 
report to the same 
manager. But, when 
multiple supervisors for 
different departments have 
to record attendance of 
employees scattered 
around the globe, then 

recording attendance become a huge 
trouble. Thus, to plan leave of 
employees in advance, it is essential 
to monitor attendance through a 
proper system. Few minutes of delay 
or latency in completing a job by 
employees can lead to a major 
downfall.

Advantages of Employee 
Tracking System

Tracking employees is considered as 
one of the effective ways of 
improving the efficiency and 
productivity of the business 
organization. But, still after 
understanding the advantages of 
monitoring system very small portion 
of companies are investing in 
employee tracking technologies. The 

pros of the employee tracking system 
are gigantic and beyond the benefit 
of recording attendance of 
employees. Monitoring attendance of 
employees is just a single benefit 
from the large pool of benefits.

By introducing your business with 
the concept of "what is employee 
tracking", you will be able to gain 
numerous benefits as listed below –
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tracking system, the process of 
rectifying errors in the early stage 
became very easy.

4. Work Remotely

If you are reluctant to embrace 
remote work culture in your 
organization, then some pros of 
employee tracking software can help 
you here. Establishing a proper 
workflow without direct supervision 
can be tricky, but it is not an 
impossible thing. When employers 
can track down the performance and 
attendance of remote employees 
easily using apps, then the 
authentication and accountability of 
remote employees can be easily set. 
It is a win-win situation for the 
management when employees can 

work remotely as they are working in 
the office.

The organizations which deal field 
staff for them tracking employees 
remotely is a very useful tool. As 
they can ensure that their field 
workers are working competently 
like their in house staff.

5. Prompt Off-time Requests

The most important aspect of 
maintaining a satisfied workplace 
would be promptly handling the time 
off requests of employees. If an 
employee has an emergency at home 
and he has to immediately leave the 
office, then no employee would 
appreciate going from one 
department to another to grant a 
leave request. This will affect the 

morale of employees also.

Thus, if a company introduces an 
employee tracking software that 
allows employees to track down their 
leave history and request leave, then 
this will boost the morale of 
employees very much. Moreover, it 
will save superiors time also - as they 
won't have to meet employees 
personally to grant their leave 
requests. With just one tap of a 
finger, leave request can be granted 
or denied.

6. Improve Strength

Management can't gauge the 
strengths and weaknesses of 
employees in one meeting. To 
systematically understand the 

creativity, decision making, 
and communication skills of 
an employee, management 
has to closely monitor 
employees in different 
situations. With the help of 
this software, managers are 
able to look at the big picture 
and can figure out who is 
thinking beyond the box. 
This will assist management 
in understanding which 
employees will be sufficient 
enough to handle a particular 
situation. The complete data 

on employee's strengths will help the 
company in using the traits of 
multiple employees at the time of 
crisis.

7. Providing Accurate 
Feedback

With the employee location tracking 
system, managers can provide the 
real, tangible and correct 
performance analysis to the 
employees. When managers have 
real-time statistics related to the 
employee's attendance, leaves, a 
project completed and so on, then 
they can provide the correct feedback 
to employees. Moreover, when 
automatic Excel reports are 

2. Controlling Unethical 
Behaviour

It is a dream of every business owner 
to have a hardworking and creative 
team. But, it is certainly very hard to 
have a fully competent team. There 
will be one or more employees in the 
team who don't follow the 
organization rules and work 
according to the given instructions. 
Thus, it is a first priority of superiors 
to identify those incompetent 
employees and weed them out of the 
team before they corrupt the other 
employees as well.

By monitoring employees in the 
workplace, the managers can obtain 
real-time notification related to 
employee's behavior and access how 
engaged they are in the 
workplace. This process will 
filter out all unethical 
employees so that 
management can take swift 
disciplinary action against 
them.

3. Rectify Errors 
Instantly

Employees don't always 
commit mistakes 
intentionally, they are also 
human beings and they can 
make some errors without realizing 
it. It is a very common scenario that 
employees misunderstood the 
instructions provided by the 
supervisors to complete a job. 
However, it doesn't matter whether 
errors are committed intentionally or 
unintentionally, the consequences of 
mistakes can be drastic in the 
business organization.

That's why superiors need to keep a 
tab on employee's work so that they 
can identify errors before it gets too 
late. The advantages of monitoring 
employees include sending them 
reminders, occasionally checking 
their work and making sure that they 
are on the right track always. With 
the well-structured employee 

Employees don't always commit mistakes intentionally, they are also human beings and they can make some errors without realizing 
it. It is a very common scenario that employees misunderstood the instructions provided by the supervisors to complete a job. 
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environment, the integrity of 
employees can be maintained and 
data of a company can be protected.

9. Enhanced Productivity

There's no doubt that when 
employees know that their every 
move is monitored by the 
supervisors, then they waste less time 
and keep their focus on the work. 
They won't get distracted by 
meaningless office gossips or 
personal tasks. In the absence of an 
employee tracking system, the 
managers won't have any idea about 
the whereabouts of all the employees 
as one person can keep an eye on 
hundreds of employees altogether.

10. Legal Evidence

If a conflict arises between the 
management and employees related 
to the wages or salaries, then the 

monitored data can serve as evidence 
in the courtroom. The properly 
maintained attendance record of 
employee's working hours and time 
off will support the case of the 
employer. In the absence of records, 
correct judgment can't be passed.

Tracking is Essential

All the business organizations which 
are looking forward to increasing 
their productivity, efficiency, and 
strength - need to invest in the 
employee tracking software. The 
employee tracking technology not 
only benefits management in 
evaluating the performance of the 
employees, but it also offers multiple 
benefits to employees also. So, if you 
want to grow, then introduce the 
employee tracking system in your 
organization today!

generated, then employees don't have 
many reasons to justify their wrong 
actions as well. On the top, 
employees can grow better in their 
careers when they receive accurate 
feedback from the industry experts.

8. Prevents Data Leakage

When employees turn evil against 
their own company and start leaking 
critical business information to 
outsiders, then this will cause 
irreparable damage to the reputation 
of a company. To gain personal 
profit, employees may become 
selfish sometimes and try to send the 
secretive data of the organization to 
the outsider or other company. 
However, when the strict monitoring 
protocols are followed in a company, 
then employees can't send 
confidential data to the outsiders. 
Thus, under the monitored work 

There's no doubt that when employees know that their every move is monitored by the supervisors, then they waste less time and 
keep their focus on the work. They won't get distracted by meaningless office gossips or personal tasks. In the absence of an 
employee tracking system, the managers won't have any idea about the whereabouts of all the employees as one person can 
keep an eye on hundreds of employees altogether.

Udit Agarwal, is 
Founder & CEO, 

TrackOlap.

About TrackOlap

TrackOlap is a domain leader in location sciences and 
solutions for modern-day enterprises. It is essentially 
an analytics and IoT-based platform that leverages 
location sciences to offer solutions for employee 
efficiency, business automation, facility management, 
smart transport, and fleet management. Driven by the 
vision of 'Connecting things to businesses, TrackOlap 
is a perfect fit for all type of businesses to improve 
their operations whether in terms of assets (employees 
and vehicles) or facility management. The brand focus 
on approaching complex problems in a simplified 
manner, which reflects in its solutions' ease of 
applicability. With a rich experience of over 12 years in 
innovative product delivery, application, and services, 
TrackOlap is serving as the new-age digital sales 
partner, significantly helping enterprises in re-
imagining their businesses and 
preparing themselves better 
for this digital age. 

How does TrackOlap work?

TrackOlap has built an entire employee efficiency 
system equipped with facilities including sales force 
automation, field force, employee tracking, mobile 
CRM, attendance, service management, field force 
management, and basic HRM activities, among others. 

The platform has a dedicated mobile app for the 
employees to mark their attendance, initiate leave 
applications, manage tasks, maintain the customer 
database, and claim for expenses. On the admin's end, 
TrackOlap has a portal that enables employers with 
real-time data of employee movement and activities, 
assigning of tasks and real-time updates on those. The 
platform also helps with forms and leads management, 
reports generation, and data management. With such 
all-encompassing facilities, TrackOlap has been 
helping businesses with efficient employee 
management, thus resulting in better efficiency and 
productivity, optimized costs, more sales, higher 
revenue, and consequently, the enterprise's success.   

IoT-based Tracking

With a suite of revolutionizing mobile-first products 
centered on location sciences, TrackOlap is the best in-
class IoT-based tracking and monitoring platform. 
Furthermore, the B2B solutions offered by the brand 
duly cater to the end-to-end sales and customer life 
cycle, from 'Before Sales' to 'After Sales', with field 
force automation. Through such provisions, TrackOlap 
is proving to be a highly reliable, secure, and powerful 
platform for enterprises, irrespective of their size, scale, 
and domain, to generate higher sales and have better 
efficiency.
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tartups and SMEs are in a precarious situation now 
more than ever. Companies are struggling to 
manage volatile demand, fleet and resource 

efficiency, and rising costs due to the COVID-19 
pandemic. Locus, a global B2B SaaS company that 
automates human decisions in supply chain, has launched 
a free tool 'QuickStart,' a self-serve lite version of the 
product suite startups and Small and Medium 
Enterprises (SMEs) to address these very problems.  

Logistics planning is not a task that can be optimized 
manually due to a lot of real-world constraints, and the 
current pandemic adds to the complexity. With Locus' state-
of-the-art artificial intelligence (AI) platform, companies can 
automate decision making while taking into account the on-
ground reality. This free trial is for a period of two months 
from the start of the subscription. Companies can now focus 
on execution and ensure a good customer experience.

Improvement Tools
“Supply chain management is an old problem. It has only 
become more dynamic and complex with time. While 
changing on-ground scenarios and pandemics like COVID-
19, may impact your operations, Locus QuickStart can 
provide you with tools to improve and analyze the situation. 
We wanted to reach out to startups and SMEs at this time so 
as to support them with relevant tools. This offering will 
continue even after the situation on the ground eases up,”  
says Nishith Rastogi, CEO and Co-founder of Locus. “It is a 
non-integrated offering to improve the existing processes and 
enable SMEs and startups to automate their supply chain 
decision-making to bring efficiency, transparency, and 
consistency in operations.” 

The free trial gives access to limited features of Locus 
Dispatcher and Locus MotionTrack, the route optimization 
solution, and fleet tracking insights and analytics solution, 
respectively. One can also access the Locus On The Road 
(LOTR) mobile application, with real-time tracking through 
Locus MotionTrack. 

Some of the default features of Locus QuickStart are:  

Ÿ Distance and time-based optimization

Ÿ Fleet optimization

Ÿ State-of-the-art geocoding

Ÿ Machine Learning-powered algorithms for optimization

Ÿ Collection of electronic Proof of Delivery (ePOD)

Ÿ Predictive Alerts

Ÿ Planned vs. Executed view

Ÿ Planning and execution Insights

ashmi Rare Earth Limited (RREL), the electronics Rmanufacturing unit of a multi-dimensional 
business conglomerate, Rashmi Group is going to 

initiate production of surgical masks to support the Indian 
government's fight against the COVID-19 global pandemic. 

To cater to the demands of the medical industry, RREL will 
commence manufacturing masks by mid-April. In its initial 
days, the company aims to produce 6,000 surgical masks per 
hour which can be ramped to 18,000 masks per hour within 
April by installing three production lines.

With quality and credibility as its core value propositions, 
RREL will put to use a fully automatic and integrated surgical 
mask manufacturing unit, which would be India's most 
advanced production line thus far. The production unit will 
mechanically manufacture the mask body moulding with 
automatic nose bridge reinforcement and ear band welding, 
ensuring limited human contact. High production efficiency 
and good hardware configuration of the unit enables it to 
produce 1.2lakh surgical mask per day. 

N-95 Masks

In addition to manufacturing triple-layer surgical masks, RREL 
is also in the process to commence production of  N-95 masks, 
along with thermopile and infrared temperature sensors. 
Thermopile infrared non-contact temperature measurement 
sensors are the need of the hour, as preliminary signs of 
COVID-19 include a high temperature and early detection 
through such devices can save lives.  RREL will start 
production of N95 masks and thermopile infrared temperature 
sensory by April end.Supporting 'Make in India' initiative of 
the government, a major chunk of raw materials will be 
sourced domestically and some essentials might be imported. 

Sunil Kumar Patwari, CEO of Rashmi Rare Earth Limited said, 
“In light of the current dearth of essential medical commodities 
to fight against COVID-19, we are doing out bit by setting up 
these facilities keeping in mind the urgent requirement of the 
country. Utilising the already existing space, ready set up and 
available manpower at our facility in Noida, Uttar Pradesh we 
should be able to produce essential medical masks at an 
accelerated speed; owing to the top of the line machinery that 
we are putting in place. We are also ensuring that we follow the 
government directives and protocols to the 'T' and thus our 
process of production will also entail limited human 
interaction. RREL has adequate space, capital and all the 
necessary infrastructure and expertise to produce 1 million 
masks by June 2020.”

The masks manufactured will be supplied to central and state 
governments, medical distribution channels and hospitals to 
overcome the existing shortage.
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Micro Small and Medium Enterprises (MSMEs) 
have to change their way of doing business 
operations in order to contain the spread of 

COVID-19, said Union MSME Minister Nitin Gadkari.

In a webinar with Indian overseas students in various countries, 
Gadkari said, "Our industries – big, medium, small or micro 
will also have to effect a paradigm shift in the way they were 
doing their business operations wherein apart from ensuring 
use of masks, senitisers and social distancing and making food-
shelters arrangements for labour in keeping with social 
distancing norms, they need to take up boosting import 
substitution, start business and industries in new areas away 
from major cities thus decongest the metro towns.''

''Companies need to look for new partnerships with global 
firms attracting them to set up for JVs etc in India,'' he added.

Explore Global Market

Gadkari also stated, that our efforts need to meet not only 

gitated over the Centre's order to pay full wages to Aworkers amid lockdown, a group of Micro Small 
and Medium Enterprises (MSMEs) have filed a 

plea in the Supreme Court (SC) seeking direction to Centre 
to subsidise the wages of workers to the tune of 70 per cent 
for the lockdown period by utilising the funds collected by 
the Employees' State Insurance Corporation (ESIC) or the 
PM-CARES Fund or through any other government fund.

“The government should be directed to subsidise the wages of 
the workers to the tune of 70 per cent for lockdown period by 
utilising the funds collected by the Employees' State Insurance 
Corporation (ESIC) or the PM Cares Fund or through any other 
government fund/scheme,” the petition said.

The plea has also challenged the centre advisories and orders 
asking private employers to not sack their employees and pay 
them full wages during the nationwide lockdown. The 
petitioners have claimed that they have already paid the wages 
to all workers including for the month of March.

Financial Stress

"On one hand, the business of the petitioners has come to a 
standstill due to lockdown and on the other hand the petitioners 
are being compelled under the impugned notifications to pay 
for the wages to workers for the entire lockdown period. The 
petitioners are being further restrained from reducing their 
workforce especially the casual or contract or migrant workers. 
The petitioners are under extreme financial & mental stress 
because of the Impugned Notifications", the plea added.

The plea further said that the government does not have the 
power to impose any financial obligations on the private 
establishments.

Indian demand but also cater to the global market as many 
companies and counties are looking to shift away from China. 
He called upon the young Indian students studying abroad to 
contribute in this goal in a big way as youth have stakes in 
India thriving and leading the world.

The Minister also mentioned that 22 Green Express Highways 
are being developed and work on a new alignment of Delhi -
Mumbai Expressway has started.

''This has resulted an opportunity for industry to make future 
investments in industrial clusters, industrial parks, logistics 
parks, etc,'' he added.

The Minister said that his Ministry will help in getting 
necessary clearances in three months for ventures adding that 
''a big push is being given to infrastructure development and to 
the growth of rural, tribal and agriculture sectors/areas."

ommenting on the virtual launch and impact 

Cvalue of the program, Madhurima Agarwal, 
leader, NetApp Excellerator, said, “Startups will 

play a crucial role in the nation's economic growth as we 
emerge from this pandemic. Despite the constraints, we 
have selected our cohort over online sessions and held 
introduction meetings virtually without any disruptions. 
The transition to remote learning and working is 
strengthening our community as everyone doubles down 
on their efforts to succeed. Mentorship sessions and 
industry connects, too, will be held remotely for the 
duration of the crisis. We continue our focus on giving 
the startups best-in-class training, access to venture 
capitalists and a real opportunity to make a difference in 
their businesses.”

Since its inception, the accelerator program has been 
disrupting the start-up ecosystem to drive growth amongst 
B2B start-ups in the niche data-driven market led by AI, ML, 
IoT and advanced tech. These startups stand to benefit from 
the paid proof-of-concept (POC) model that NetApp has 
been offering since Cohort-5.

Emphasizing the NetApp Excellerator program's value-add 
to the B2B technology scene, Ravi Chhabria, managing 
director, NetApp India said, “We leverage our global reach, 
technology expertise and industry connections to catalyze 
success for these startups. We help them fine-tune their 
technology focus, build working proof-of-concepts with us, 
and re-model their go-to-market strategy. The innovation 
spurred by this program will empower these startups to 
present pathbreaking solutions to customers, empowering 
them to change the world with data. We are committed to 
promoting entrepreneurship and driving positive economic 
outcomes for our ecosystem.”
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n the wake of the Coronavirus pandemic, LOTS IWholesale Solutions, a part of the USD 65 billion 
Charoen Pokphand Group (“CP Group”) and a wholly-

owned subsidiary of Siam Makro Public Company Limited 
(“Siam Makro”), committed to serving its members and the 
community, has adopted necessary safety measures at all its 
stores ensuring well-being and hygiene for its staff and 
members.

 LOTS is leading the way in helping kirana who have been in the 
front line in the fight against COVID-19. The company is 
distributing “LOTS of Care Kit” (COVID-19 safety kits) to its 
kirana members in the effort to safeguard them against the 
spread of the virus.  Each kit includes masks, sets of disposable 
gloves, sanitizer bottles, and safely visor helmet. Armed with 
LOTS of Care Kits, kiranawala can ensure hygiene and safety of 
their customers as well as their own.

Hygiene Measures 

Tanit Chearavanont, Managing Director, LOTS Wholesale 
Solutions said, “At LOTS Wholesale Solutions, our priority has 
always been to ensure the safety and wellbeing of our employees 
and members first. Through the distribution of the “LOTS of 
Care Kit”, we want to make sure that our members and their end 
customers stay safe. Our neighbourhood stores are an important 
part of this fight against the pandemic. At LOTS we stand with 
our kirana members and LOTS of Care Kit is our way to say 
thank you to the service they are providing during this grave 
challenge. Additionally, to help in facilitating that hygiene 
measures are followed to ensure smooth operations at all stores. 
For us, customer centricity is pivotal at every step and we aim to 
continuously serve them better.” 

To further support its kirana members LOTS has ensured that all 
its stores are well stocked with essential articles at the most 
competitive pricing despite supply chain breakdown. 
Additionally, several preventive measures are taken to ensure the 
safety of customers as well as staff members like regular 
sanitisation of floor and surfaces, temperature checks at entry, 
enforcing social distancing on its premises, and allowing a 
limited number of customers to enter the store at a time. LOTS 
is encouraging the community to use hygiene products to ensure 
the safety of its members and their customers.  

LOTS Wholesale Solutions

LOTS Wholesale Solutions, a wholly-owned subsidiary of Siam 
Makro Public Company Limited (via CP Wholesale India Pvt. 
Ltd.), was established in January 2017 in India and operates 
through 3 stores in Delhi NCR. Siam Makro is Thailand's 
leading Cash & Carry operator in wholesale for professional 
business operators. The company's focus in India is on meeting 
the needs of business customers' and ensuring their satisfaction 
through the provision of a wide range of products to its members 
which include retailers, hotels, restaurants, caterers, service 
business operators, government agencies, hospitals and 
education institutions.

OLV, a B2B digital platform for MSMEs backed by the 

SStandard Chartered Group, in association with FICCI-

CMSME, announced the launch of its COVID-19 

Emergency Credit Line Program for MSMEs that are helping the 

nation fight the COVID-19 pandemic. The nation-wide lockdown 

has badly hit business sustainability for the MSME segment 

due to the lack of cash-flows to meet their fixed cost. In this 

scenario, the COVID-19 Emergency Credit Line is aimed at 

easing the financial pain being faced by the MSME sector, 

ensuring their growth is not hampered. 

Using technology and an extensive partner network, SOLV's COVID-

19 Emergency Credit Line is set to rapidly address the urgent 

financing needs of MSMEs who are exploring ways of maintaining 

their cash flow and staying relevant in the new market conditions. 

Currently, there exists a gap in the market related to the supply of 

goods and services essential to fight and manage the pandemic, 

and the requirements are likely to continue over the mid-term 

horizon. MSMEs are increasingly aware of this opportunity and are 

gearing up to fulfil the new demands of the market. SOLV's COVID-

19 Emergency Credit Line will act as a catalyst in helping them get 

started and grow. 

This new offering was launched at a webinar jointly organized by 

FICCI-CMSME and SOLV, which brought together various key 

stakeholders from the financial ecosystem to share their views and 

advice for MSMEs during these unprecedented times of crisis. Apart 

from members of FICCI-CMSME, the webinar included speakers 

from National Stock Exchange of India Ltd., Receivables Exchange 

of India Ltd., SIDBI, SBI and Care Ratings Ltd. and was part of 

SOLV's on-going efforts to provide MSMEs with integrated, holistic 

solutions for all their business needs.

SOLV's Founder and CEO, Nitin Mittal, observed, “This offering is in 

response to the acute need of financing that the MSME sector faces 

today. It is open to anyone in any industry who is either already 

providing or is willing to repurpose their business to provide goods 

and services that help in containing COVID-19; for eg. all types of 

PPEs, public space and food-grade sanitization solutions, ventilators 

& other medical equipment. These unsecured loans will provide 

MSMEs with the much-needed working capital they are looking for 

and ensure their wheels keep moving. With this basic requirement 

met, MSMEs can focus on capacity-building and growth over the 

medium-to-long term.” 

Speaking about the COVID-19 Emergency Credit Line, Sanjay 

Bhatia, President, FICCI-CMSME and Managing Director, Hindustan 

Tin Works Ltd, said, “FICCI-CMSME is happy to extend this much 

needed and unique credit line to our members & allied bodies 

through SOLV. We believe initiatives like this are the need of the 

hour for this belaboured sector – both to provide an impetus to 

India's fight against COVID-19 and to ensure that the MSME sector, 

which is India's growth engine, is able to overcome the challenges 

posed by the economic fallout of the pandemic.”

MAY, 2020 53



www.smeworld.asia54MAY, 2020 

n Maharashtra Day, the first 

OCovid19 Test Bus was flagged 
off in Mumbai by Aditya 

Thackeray, Minister of Tourism & 
Environment and Rajesh Tope, Heath 
Minister , Govt of Maharashtra. The 
Bus is an initiative by the C19 
Taskforce of IIT Alumni Council that 
was brought to life with support from 
the Health Department of   MCGM,   
Dr.   Muffazal  Lakadawala   and  
Krsnaa  Diagnostics  Private  Limited.

The   Covid19   pandemic in India  is 
throwing up   challenges  relating  to 
detecting, preventing and treating the 
disease. In a country of 1.3 billion 
people, a pandemic such as this 
necessitates solutions that are   
affordable, accurate as well   as scalable 
to millions. In the absence of any proven 
treatment, there is a desperate need for 
increased levels of  testing,  particularly 
in  clusters or  containment zones.  
Covid19 Test Bus facilitates access to 
affordable and rapid testing to people in 
dense urban areas whilst at the same time 
isolating doctors and facilitating large 
scale testing during the monsoons.                                                                                                                                              

“The  IIT   Alumni  Council  has   taken   
a   pro-active  approach  to  supporting  
the Government's efforts in fighting the 
Covid  19 challenge. We have acted 
swiftly and set up  the IIT C19 Task 
Force to channelize the energies of the 
global IIT Alumni for this fight.  The  
Covid  19 Test Bus  is based on 
indigenous technology and to the best of 
our knowledge, is the first vehicle of its 
kind in the world with onboard genetic 
testing, AI based teleradiology and 
contactless sample collection. We chose 
Mumbai as the launch location given the 
relatively high number of  cases in the 
city”, said Ravi  Sharma, President , IIT 
Alumni Council.

About the Covid 19 Test  Bus

The IIT C19 Test Bus is based on the 
indigenous Kodoy  Technology Stack and 
executed by partner organizations led by 
IIT alumni. The Kodoy  architecture 
involves E-vehicles for  sample selection 
&  telemedicine,  algorithm based pooled 
genetic  testing  and indigenous megalabs 
capable of upto five  million tests per  

technology to  determine the probability 
of  the person being Covid  positive using 
a High/ Medium/ Low scale. Then we 
collect the swab from the mouth and 
throat which is done across a glass screen 
whilst fully protecting the technician 
from any kind of contact with the patient. 
The swabs are  sent to the designated test 
centers for  the regular test“. The bus has  
a  sample collection capacity of  10-15 
tests per   hour. In addition to tests carried 
out on the bus,  an end to end testing 
ecosystem has also been created  for   
genome  sequencing, antibody  
identification  and  gut   biome  mapping 
accessing     remote     labs     through     
liquid    nitrogen     cooled    
cryoshippers.

About IIT Alumni Council

IIT Alumni Council is the largest global 
body of alumni, students and faculty 
across all 23 IITs with 100+ city chapters.   
The  IIT C19 Task Force was set up  in 
February 2020  by the Global  Board of 
the IIT Alumni Council. The  objective of 
the Task Force is to rally the 
technological and venture capital prowess 
of alumni of all the IITs to launch a 
frontal attack on the Sars Cov2 virus that 
leads to the Covid19 disease. The IIT 
C19 Task Force is Chaired by IIT Kanpur 
alumnus Dr K Vijay Raghavan, Principal 
Scientific Officer of the Government of 
India. It is financially supported by 
global foundations and Tier 1 social 
funds including the PanIIT Fund. The 
PanIIT Fund, which commenced 
operations in April  2020  is India's 
largest SEBI regulated domestic social 
philanthropic fund that brings together 
IIT Alumni, IIT faculty/students and 
industry to  address technological 
challenges for  urgent social challenges.

With over  20,000 active technologist 
participants and over  one hundred city 
chapters, the IIT C19 Task Force set up 
by the IIT Alumni Council aspires to lead 
the fight against C19 by supplementing 
and complimenting the efforts of the 
central and state governments. The 
Council has  rallied the  considerable 
resources  of  the  global IIT  alumni  to 
catalyze technological and financial 
interventions in Mumbai city, with a 
focus on south Mumbai.

month per  lab.  We expect this approach 
to  facilitate a  80%+ reduction in  costs 
and a  100x  increase in  testing capacity,  
hopefully within  hundred  days.  The  
medical  equipment  on   board  M1 
comprises of  a  low  dosage digital Xray,  
real time teleradiology,  contactless swab 
collection and instant RNA testing.  The 
bus has been configured keeping for 
heavy rains and has 384 sqft of lab space 
onboard. The M2 version will have a 
wireless robotic tele-operated  ultrasound  
lung  probe  as  well    as  a   nanopore  
gene  sequencer.

“Krsnaa  Diagnostics,  a  leading  venture  
capital  funded  diagnostic  laboratory 
and teleradiology player in India with 
operations across 14 states and 1000+ 
locations, takes pride in  partnering with 
IIT  Alumni Council as the infrastructure 
and operations partner for the Covid  19 
Test Bus.  Krsnaa looks forward to 
working together with the IIT Alumni 
Council in India and other developing 
countries to leverage the indigenous 
technology and global knowledge pool  
of IITians to positively disrupt  and 
radically transform healthcare in India”, 
said Pallavi Jain, Co-Founder and 
Managing Director of Krsnaa Diagnostics 
Pvt. Ltd.

Antibody  identification  

Explaining the standard operating 
procedures, Dr Muffazal Lakadawala, 
Chief Medical Officer and Mission 
Director at the NSCI hub added “We first 
carry out a digital chest X- ray which is 
immediately transmitted via  the internet 
to doctors who use AI powered 

An IIT Alumni Council initiative 

India's first Covid 19 Test Bus Launched in Mumbai
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